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άbŜƛƎƘōƻǳǊƘƻƻŘ IƻǳǎŜǎ ŀƴŘ /ŜƴǘǊŜǎ ŎƻƴǘŀŎǘ ŀ ōǊƻŀŘ ǊŀƴƎŜ ƻŦ 
community members, it is their ability to involve the most 
disadvantaged and socially isolated that makes them a unique 
ŀƴŘ ǾŀƭǳŀōƭŜ ǊŜǎƻǳǊŎŜέ 
 

(Strengthening Local Communities, DVC, Pope & Warr, 2005, p.3) 

 



 

Table of Contents  
 
 
Executive Summary ........................................................................................................................................... 1 
 
PART ONE: ABOUT THE SECTOR NOW ..................................................................................................... 5 
 
1. Defining and Describing the Sector ........................................................................................................... 5 

1.1 Community Centres: ............................................................................................................................. 5 
1.2 CANH and Sector Contributions in 2008 ς 2009 to Government Priorities ......................................... 6 
1.3 Resourcing ............................................................................................................................................ 8 

1.3.1 Current Community Centre Funding ......................................................................................... 8 
1.3.2 Facilities ..................................................................................................................................... 8 
1.3.3 CANH Current Funding Arrangements ...................................................................................... 9 

 
2. Context and outcomes of the work of the community centres sector ................................................... 10 

2.1 Community access and participation ς reducing social isolation and improving quality of life for 
South Australian people, their families and communities ................................................................. 10 

2.2 Planning, partnerships and community programs - serving as a key platform for the delivery of a 
range of initiatives .............................................................................................................................. 12 

2.3 Partnerships making it happen at the local level ............................................................................... 16 
2.4 Workforce and organisational development ς driving change through a skilled paid and volunteer 

workforce providing excellence in service delivery ............................................................................ 17 
2.5 CANH Peak Agency Workforce Development Strategy: Outcomes.................................................... 18 
2.6 Changing Climate over the past 5 years ............................................................................................. 19 

 
3. Key Issues for Community Centres .......................................................................................................... 19 

3.1 Funding ............................................................................................................................................... 19 
3.2 Productivity ......................................................................................................................................... 20 
3.3 Workforce ........................................................................................................................................... 20 
3.4 Complexity of Social Issues ................................................................................................................. 21 
3.5 Sector development ........................................................................................................................... 21 

 
PART TWO:  CANH SECTOR INTO THE FUTURE .................................................................................... 22 
 
4. Defining the Future .................................................................................................................................. 22 

4.1 Resourcing .......................................................................................................................................... 22 
4.2 Performance Indicators ...................................................................................................................... 24 
4.3 The Outcomes ..................................................................................................................................... 25 

 
APPENDIX ............................................................................................................................................... i 

Appendix 1: Budget Submission ...................................................................................................................... i 
Appendix 2: Community Centres supporting Submission .............................................................................. ii 
Appendix 3: About Community & Neighbourhood Houses & Centres Association ...................................... iii 
Appendix 4: Expanding Opportunity, Growing Prosperity, Improving Wellbeing......................................... iv 
Appendix 5: Community Development .......................................................................................................... v 

 
GLOSSARY ............................................................................................................................................. vi 



1 

Executive Summary  
 
Building foundations to strengthen local communities: a whole of community 
approach 
 
Community centres play an integral role in providing the foundation to engage with the most 
disengaged within local communities, to increase social and economic participation, and in turn to 
increase social inclusion. The commitment by State Government to the value of this role is confirmed 
through the South Australian Strategic Plan.   
 
The community centre sector plays a crucial part in the lives of many South Australians.  The sector is 
recognised through neighbourhood development funding from the Department for Families and 
Communities, and program funding from Department of Further Education, Employment, Science and 
Technology linked through the Training and Skills Commission ς Adult Community Education 
Reference Group. The sector objectives also reflect the engagement with policy areas of a number of 
other government agencies. 
 
The community centre objectives are to:   
 
ω Act as platforms for social inclusion where individuals and families can become connected, 

find information, learn, and improve health and general wellbeing 
 
ω Provide a focus for building community capacity through health programs, community 

education, transitional programs leading to training and employment, volunteer involvement, 
ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳǎΣ ŀŎǘƛƻƴ ƎǊƻǳǇǎ ŀƴŘ ƛƴǾƻƭǾŜƳŜnt in local decision making  

 
ω Practice preventative and early intervention strategies, working on the basis that a άfence at 

the top of the cliff is far better than an ambulance at the bottomέ 
 
ω Collaborate with a broad range of organisations and government agencies to enhance their 

services 
 
¢ƘŜǎŜ ƻōƧŜŎǘƛǾŜǎ Ŏŀƴ ōŜ ǎŜŜƴ ŀǎ ŀ ΨǿƘƻƭŜ ƻŦ ŎƻƳƳǳƴƛǘȅΩ ŀǇǇǊƻŀŎƘ ǘƻ ŎƻƳƳǳƴƛǘȅ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 
demonstrating how this activity can be the source and engine of the development of (human) 
community infrastructure.  Activity which builds the strength of a community also builds human 
infrastructure.  The community centre sector is at the heart of this functional link between 
community interaction and the generation of community infrastructure.  
 

The Investment  
 
An investment of an additional $11 million per annum, recurrent expenditure for three years will give 
the community centre sector, the regional networks and 96 community centres across South 
Australia the capacity to coordinate the implementation of a whole of community approach to 
community strengthening, which will facilitate the development of community infrastructure.  
Current neighbourhood development foundation funding, from which community centres implement 
state-wide initiatives that directly contribute to the State Strategic Plan, has only marginally changed 
in the last 20 years. 
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Linking community strengthening to the development of community 
 
In this submission the community centre sector makes a functional link between the State Strategic 
Plan key objectives and the elements of community strengthening, skill development, engagement, 
building of social capital and economic development.  For example Priority: Growing Prosperity multi-
literacy development and learning communities should be seen as skills development, employment 
opportunities and innovation.  All that makes a community function as a community is the skills 
within that community and abilities and opportunities to be able to engage.  
 
97% of the community centre sector offers foundation skills development and pre employment 
courses, with funded delivery of approximately 260,000 hours of training with over 15,000 
enrolments annually.  This increases community interaction and individual development that 
represents real value to community members and strengthens the very fabric of that community.  
 

Implementing a whole of community approach to community strengthening  
 
The key aim of the community centre approach is to ensure communities build their own strength by 
placing a commitment to community strengthening practice at the heart of a broad range of 
community interactions.  Consideration of the requirements of community strengthening should be a 
key part of the way a community operates.  This increases the level of involvement by community 
strengthening practice across the community and in doing so changes that community from within.  
 
Improving mechanisms by which community and the individual is developed is the core business of 
the community centre sector.  Development of community infrastructure (physical and structural) 
represents the best opportunity for reducing isolation and increasing social and economic 
participation among South Australians.  
 
The community centre sector with its unique on the ground, grass roots presence can lead the 
coordination of the changing of the way those communities actually think about what they are and 
what they can do to meet the needs of community members at risk of exclusion.  
 
The community centre sector vision is to act as a catalyst to assist communities develop through 
participation, engagement and skills development.  There are 96 community centres in South 
Australia, with 23 country members and the balance being in Adelaide.  Some are council-managed, 
with the majority locally operated by communities that they serve.  All together, they have some two 
million contact hours per year.  They contribute more than 15,000 volunteer hours per week, valued 
at over $16 million per annum. These centres are welcoming and nurturing bodies that are non-
judgemental and offer an extremely diverse range of services.   
 
Whilst there is no Australian specific report to support the value of the sector a New Zealand report 
shows conclusively that, for every dollar spent on funding organisations such as community centres, 
the return on investment is between $54 and $72.  
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Towards a stronger skilled future  
 
The community centre sector structure integrates:  
 
ω The 96 individual community centres  

 
ω The five regional community centre networks: north, south, east, west and country 

 
ω Partnerships with TAFESA, Local Government and other Adult Community Education Providers 

that provide pathways to further education, training and employment 
 

ω Collaborative partnerships with government and non government agencies to provide 
programs and services that support and strengthen families 
 

ω The state peak body Community and Neighbourhood Houses and Centres Association (CANH) 
which provides both sector support at the systematic and structural level, skills development, 
as well as representing the coordinating function for input by the sector into policy 
frameworks at both State, Local and Commonwealth government levels 

 
This integrated structure based on strong partnerships and longevity in the community allows the 
grassroots operations to respond to policy and community changes.  It reflects the needs of the 96 
communities they operate in.  The structure of the sector gives it a unique capacity to implement 
government policy aims through a collaborative approach.  But the effectiveness of the structure 
requires realistic funding for all levels.   
 
The sector has grown and community needs are increasingly complex. DFC funding is not 
adequate as foundation funding. It no longer sustains community centres and CANH, nor is it 
enough to renew and build the capacity of centres and CANH contribution to Government 
priorities. This document demonstrates the need for a substantial increase in funding to provide a 
healthy foundation for the sector to meet demographic emerging needs relating to strengthening 
people, their families and communities. 
 
The result of under funding is to reduce the capacity of the sector to achieve policy aims.  
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The Outcomes  
 
The outcomes from giving communities the capacity to strengthen themselves and encourage 
development include: 
 
ω Inclusion and access for diverse, disadvantaged and hard to reach groups - increased 

community access and participation ς reducing social isolation and improving self reliance and 
quality of life for individuals, their families and communities 

 
ω Closer and more effective links with  local planning, key partners, other community 

providers - closer and more effective links between planning, partnerships and community 
programs - serving as a key platform for the planning and delivery of a range of community 
and government initiatives  
 

ω Providing opportunities to engage at the local level - increased participation and greater 
responsiveness to workforce and organisational development ς driving change through a 
skilled paid and volunteer workforce providing excellence in service delivery  
 

ω A greater recognition of diversity of need-particularly in relation to rural and regional areas 
and for particular need groups.  This diversity can then be part of the aims of the development 
of require community infrastructure 
 

ω Building of individual and community resilience leading to improved community health by 
addressing the key issues identified under the State Health Plan 
 

ω Increased focus on inclusion as a key community outcome, to reduce the social cost of 
isolation and exclusion  

 
The accompanying documentation reveals the wide range of work community centres undertake, 
pertinent to the priorities of many SA Strategic Plan targets, the Department for Families and 
Communities and to other government departments.  
 
Community centres have made a significant contribution to South Australia over the past three 
ŘŜŎŀŘŜǎΦ /!bI ǎŜŜƪǎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŘŜǉǳŀǘŜƭȅ ǊŜǎƻǳǊŎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘǊŜ 
sector to enable it to sustain, renew and build on that contribution into the future. 
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PART ONE: ABOUT THE SECTOR NOW 

1. Defining and Describing the Sector  

1.1 Community Centres: 
 

¶ Provide a state-wide network of 96 community centres (23 country and 73 metro) 
supported by regional networks and the peak body  
 

¶ CƻƴǘǊƛōǳǘŜ ǘƻ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ {ƻŎƛŀƭ LƴŎƭǳǎƛƻƴ !ƎŜƴŘŀ ǿƛǘƘ ƳƻǊŜ ǘƘŀƴ 2 million 
participant  contacts per year and harnessing more than 15,000 hours of volunteer labour 
a week valued at over  $16 million per annum 
 

¶ Provide extensive existing community social infrastructure, delivering ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 
community capacity building aims at the local level 
 

¶ Build Community Capacity through:  
 

o Building: relationships of trust; networks; community facilities; volunteer 
participation; experienced, skilled and committed community leaders; key access 
points to a broad range of community and government services; programs and 
activities for marginalised people 
 

o Developing: paid and unpaid workforce; health programs; community education; 
transitional programs to training and employment; drop in and social groups; 
volunteer activities; ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳǎ; family support networks; action groups; 
information and referral to appropriate agencies/resources; local decision making; 
partnerships with a broad range of organisations and government agencies  
 

¶ Practice preventative and early intervention ǎǘǊŀǘŜƎƛŜǎ ōŜƭƛŜǾƛƴƎ ǘƘŀǘ ǘƘŜ άŦŜƴŎŜ ŀǘ ǘƘŜ ǘƻǇ 
ƻŦ ǘƘŜ ŎƭƛŦŦ ǿƻǊƪǎ ōŜǘǘŜǊ ǘƘŀƴ ŀƴ ŀƳōǳƭŀƴŎŜ ŀǘ ǘƘŜ ōƻǘǘƻƳέ 
 

¶ Coordinate and deliver State and Federal Government programs and initiatives including 
multi-literacies development; environmental programs; IT skills; support groups for new 
arrivals, problem gambling, ŎŀǊŜǊΩǎΤ parenting programs; neighbourhood renewal; HACC 
programs; health promotion; physical activity; school holiday programs; Tax Help; 
community safety; social enterprise; community gardening; pre employment skills  
 

¶ Deliver Adult Community Education (ACE) funded language, literacy and numeracy 
courses and pathways to education and employment in 47 community centres with 
15,238 enrollments at an average cost of $4 per student contact hour 
 

¶ Act as platforms for social inclusion - where individuals and families get connected, find 
information, learn and improve health and general well being 
 

¶ Have 1 ς 2 part time employees working with between 20 ς 300 volunteers in each of the 
96 centres 
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1.2 CANH and Sector Contributions in 2008 ï 2009 to 
Government Priorities  
 

SA Plan Priority CANH Output against SA Plan Community Centre Output against 
SA Plan 

Growing Prosperity 
Education, skills 
development, 
employment 
opportunities, innovation 
T1.12 Employment 
Participation 
T1.26 Aboriginal 
unemployment 

¶ Training delivered to 768 
participants 

¶ 31 graduated with qualifications 
(Certificate IV ς Advanced 
Diploma) 

¶ 22,115 Student Contact Hours 
(SCH) delivered 

¶ Developed partnership & signed 
aŜƳƻǊŀƴŘǳƳΩǎ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ 
(MOUΩǎύ with TAFE SA 

¶ 3 Aboriginal people gained 
Diploma level qualifications 

 

¶ 60% funded adult community 
education in South Australia 
takes place in centres 

¶ 260,680 SCH delivered, 15,238 
enrolments 

¶ 97% of community centres offer 
foundation skills development 
and pre employment courses  

¶ Statewide ah¦Ωǎ with TAFE SA to 
improve pathways for people 
from foundation skills through to 
accredited training and 
employment 
 

Improving Wellbeing 
T2.2 Healthy Weight 
T2.3 Sport and recreation 
T2.4 Healthy South 
Australians 
T2.5 Aboriginal health Life 
T2.6 Chronic Diseases 
T2.7 Psychological Well 
being 
T2.11 Greater Safety at 
work 
T2.12 Work Life balance 

Administration, distribution of and 
reporting for: 

¶ Anti Poverty Week Project ς 30 
centres 

¶ Fruit & Vegetable Project ς 73 
centres  

¶ be active Project - 62 centres  

¶ PlayTime Project ς 20 courses in 
14 centres 

¶ Obesity prevention ς 13 centres in 
South 

¶ 204 attended Mental Health 
training  

¶ Mental Health Mapping & 
Planning Projects 

¶ CANH conference workshops 

¶ Training and mentoring offered in 
country regions 

 

¶ 79% of community centres 
deliver health promotion 
activities e.g. Pap Smear 
Awareness, Go for 2 and 5 
campaign, Quit, obesity 
prevention 

¶ 91% deliver physical activity 
programs e.g. walking groups, 
yoga, line dancing, Tai Chi, be 
active & PlayTime programs 

¶ 94% provide self help programs 
e.g. First mothers groups, family 
playgroups, depression support 
groups, social lunches, healthy 
weight support groups, gambling 
support groups 

¶ Centres have over 35 years 
experience in family violence 
prevention 
 

Attaining Sustainability 
T3.7 Ecological Footprint 
T3.8 Zero Waste 
T3.9 Sustainable  Water 
Supply 
T3.14 Energy Efficiency 

¶ CANH conference workshops 

¶ CANH communications articles 

¶ Community garden resources/ 
promotion 

¶ Linkages and referrals 

¶ 21% have community gardens 

¶ Many centres have installed 
rainwater tanks 

¶ Many centres role model 
sustainable practices and are a 
community education resource 
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SA Plan Priority CANH Output against SA Plan Community Centre Output against 
SA Plan 

Creativity and  
Innovation 
T4.5 Understanding 
Aboriginal Culture 

¶ 113 people participated in cultural 
training & centres in metropolitan 
and country regions developed 
action plans 

¶ CANH Newsletter articles 

¶ 13.5% of centre participants are 
Aboriginal  

¶ History of developing new and 
innovative programs for S.A. 

¶ /ŜƴǘǊŜǎ ǘƘƛƴƪ άƻǳǘǎƛŘŜ ǘƘŜ 
ǎǉǳŀǊŜέ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ άƘŀǊŘ ǘƻ 
ǊŜŀŎƘέ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 
 

Building Communities 
T5.1,2 Women in 
Leadership 
T5.6 Volunteering 
T5.7 Aboriginal leadership 
T5.8 Multiculturalism 

¶ 3 Aboriginal organisations are 
CANH members  

¶ Statewide leadership & 
governance training  

¶ Implementation of quality 
management systems 

¶ 4 strategic planning workshops 
held 

¶ 64% of centres are engaged with 
a quality improvement system 

¶ 50% are engaged in community 
governance 

¶ Approximately 40 Aboriginal 
people engaged in community 
governance  

¶ 800,000 volunteer hours 
provided 
 

Expanding  
Opportunity 
T6.1 Aboriginal wellbeing 
T6.2, 4 Early childhood 
literacy 
T6.5 Economic  
disadvantage 
T6.11 Participation by 
people with disabilities 
T6.12-15 Education 
T6.18 Aboriginal education 

¶ 10% of participants in training are 
Aboriginal 

¶ Promotion of inclusive multi-
literacies skills development  

¶ Working with DECS Early 
Childhood Centres & DFC  

¶ ά!ōƛƭƛǘƛŜǎ ŦƻǊ !ƭƭέ tǊƻƧŜŎǘ 

¶ CANH Communications 

¶ Represented at 56 Government 
Forums & 26 Community Sector 
Forums 

¶ сс҈ ƻŦŦŜǊ /ƘƛƭŘǊŜƴΩǎ tǊƻƎǊŀƳǎ 

¶ 32% creche 58% playgroups 

¶ 100% of centres have people 
participating from culturally and 
linguistically diverse 
backgrounds 

¶ 37%  have new arrivals 
participating 

¶ 90% provide Language, literacy, 
numeracy 

¶ 94% offer programs for people 
with a disability 
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1.3 Resourcing  
 

1.3.1 Current Community Centre Funding  

 

58% receive Adult & Community Education: SA Works (DFEEST) Varies ($10,000 - $50,000) 
applied for annually 

56% receive Neighbourhood Development Funding (DFC) Limited funding varies for centres 
($10,000 - $62,000) 3 year funding agreement 

37%  receive Local Government operating grant, others receive partial/in- kind support 
12% are auspiced by a larger Non Government Organisation  
 
Other Funding Sources may include Health; Home and Community Care; Recreation & Sport; 
Community Benefit SA, SA Works, Productivity Places Programme (PPP).  While Local 
DƻǾŜǊƴƳŜƴǘΩǎ ŀǊŜ ǘƘŜ Ƴŀƛƴ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴǘ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƻǊǎ ŦƻǊ ǎƻƳŜ ŎŜƴǘǊŜǎΣ ƛƴ ƻǘƘŜǊ ŎŀǎŜǎ 
they contribute nothing. Often Local Government provides the facility at a peppercorn rent and 
assists with maintenance and in some areas, employs the centre manager. The rental for 
community centres located in Housing SA facilities is rising to market rate. 
 
Neighbourhood development funding, administered by Department for Families and 
Communities, has historically provided core funding for under half of the community centres in SA. 
This funding provides the foundation from which community centres implement state-wide 
initiatives and partnerships that directly contribute to Government priorities. 

 
Community centres have then, acting as platforms for social inclusion in response to community 
needs, been innovative in attracting funding to build a range of services.  For many centres a paid 
manager is responsible for working with a volunteer based management committee, developing 
and implementing a range of programs, resourcing a range of community groups, supervising paid 
and volunteer staff, providing linkages and referrals, reporting to 3 tiers of government and other 
partner organisations.  
 
The sector works well beyond capacity and is reliant on volunteer contributions by paid staff as 
well as a volunteer contribution estimated at over $16 million dollars a year in South Australian 
community centres.  Country centres provide a vital connection in their local community but are 
particularly disadvantaged through isolation by distance and cost and by factors that affect their 
particular community e.g. drought.  
 
All centres fundraise to some degree but with very few eligible for Deductible Gift Recipient Status 
as they are not recognised as Public Benevolent Institutions under Taxation Law. While some have 
been able to supplement their income through social enterprise development, the increasing 
expectation for fundraising for the core operations of a community centre from communities that 
do not have the financial capacity to contribute is unrealistic and threatens their viability.   
 

1.3.2 Facilities  
 

Owned by Council  66%; Housing SA 6%; DECS  4%; Church  4%; Private 4%; Other 16% 
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1.3.3 CANH Current Funding Arrangements  

 
Industry Support & Development funding through Department for Families and Communities 
provides the peak body with funding to employ 1.5 equivalent full-time staff members. This 
funding is not sufficient to provide the required infrastructure to support the interface between 96 
houses and centres, 5 regional networks (country region including 23 centres), four government 
departments, local government and non government organisations. 
 
All other funding is applied for on an annual or ad hoc basis making long term planning difficult.  
 
This currently includes: 
 
Department of Further Education, Employment, Science & Technology (DFEEST) 

¶ Leadership & Governance $150,000 ends Dec 09 

¶ Learning Communities $50,000 ends June 10 

¶ Productivity places Existing Workers ends April 10 

¶ Productivity Places Job Seekers $45,000 ends Dec 10  

¶ DFEEST/Bedford/ CANH Abilities for All project $21,000 ends Dec 09 (facilitates distribution of 
$62,000 to 3 centres) 

 
Department of Health 

¶ Anti Poverty Week $7000 ends Nov 09 (facilitates distribution of $18,000 to 31 centres) 

¶ Fruit & Vegetable Program $53,400 end Feb 10 (facilitates distribution of $213,600 to 73 
centres) 

¶ Southern Adelaide Health $3000 ends Dec 09 (facilitates distribution of $13,000 to 13 centres) 

¶ Mental Health First Aid (training provided ς no funding) 
 
Office for Recreation & Sport  

¶ Be active $16,000 ends March 10 (facilitates distribution of $80,000 to 60 centres) 

¶ PlayTime $7500 ends Dec 09 (facilitates distribution of $7,500 to 14 centres) 
 
Department for Families and Communities 

¶ DFC SE: Aboriginal Organisations $48,970 (ends Dec 10) 

¶ CBSA Meetings Protocols Training $3140 ends Oct 10 

¶ CBSA Mediation Training $5800 ends Sept 09 

¶ CBSA Cultural Training $6300 finished 

¶ CBSA Country volunteers to conference $3000 finished 

¶ Office for Volunteers Metropolitan volunteers to conference $1400 finished 
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2. Context and outcomes of the work of the  
community centres sector  

2.1 Community access and participation ï reducing social 
isolation and improving quality of life for South Australian 
people, their families and communities 
 
Community centres have a commitment to social justice and the belief that all people have equal 
rights to the benefits and opportunities of our society. Centres are open to the whole community. 
They have always sought to direct their resources to the most disadvantaged and least powerful 
groups. They enable people and their families to overcome social isolation and become more 
resilient though the development of community networks, mutual support, learning opportunities 
and collective action, which improves the quality of life for an entire community.  
 
The strength of the contribution made by community centres is not only found in the distinct 
contribution of specific services for example child care, parenting programs, Tax Help, language 
and literacy programs, but in the linkage of those programs and services within one organisation 
and one location. This, combined with the community volunteer base and management of 
community centres, creates locations, which are recognised by the surrounding community as 
being for and of the community.  
 
The result of this identity is that people with specific needs and issues often access community 
centres more readily than other services publicly identified as meeting those needs.  
 
The value of the work of community centres is described ōȅ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ {ƻŎƛŀƭ LƴŎƭǳǎƛƻƴ 
Initiative, which states, άLƴ ǘƘŜ ǘǳǊōǳƭŜƴǘ ǘƛƳŜǎ ƻŦ ǘƘŜ нмǎǘ /ŜƴǘǳǊȅΣ ƎƻǾŜǊƴƳŜƴǘǎ ŀǊƻǳƴŘ ǘƘŜ 
world are dealing with major social and economic crises. There is great potential for social 
exclusion to escalate. How governments respond not only impacts on our lives now, but also 
determines the directions for future decades. New ways of working are needed; ways that are 
able to cut across and through existing barriers and structures in minimum timeframes; and that 
have the flexibility and authority to move quickly to address key policy issues to bring about real 
ōŜƴŜŦƛǘǎ ŦƻǊ ǇŜƻǇƭŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅΦ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ {ƻŎƛŀƭ LƴŎƭǳǎƛƻƴ LƴƛǘƛŀǘƛǾŜ ƛǎ ŀ ƳŜǘƘƻŘ ŦƻǊ 
ƻǳǊ ǘƛƳŜέΦ 

People and Communities at the heart of Bureaucracy: Social Inclusion Initiative for South Australia 
 

Examples  
 
Community centres deliver on the Social Inclusion Initiative for South Australia.  Some examples 
that illustrate how connecting with community centres supports and strengthens vulnerable 
people are listed below. ¢ƘŜǎŜ ŀǊŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻŦ ǘƘŜ ƘǳƴŘǊŜŘǎ ƻŦ ǘƘƻǳǎŀƴŘǎ ƻŦ άǎǘƻǊƛŜǎέ 
happening in centres throughout South Australia every year. 
 
ω Families: Expanding opportunity  

A young, single mother in a country town would not seek assistance from Families SA for fear of 
her child being taken away. She approached the community centre for assistance which, after 
gaining her trust, linked her in with the Families SA support workers. 
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ω Social Isolation: Expanding opportunity; Improving wellbeing 
! Ƴŀƴ ƛƴ Ƙƛǎ слΩǎ ƭƻǎǘ Ƙƛǎ ǇŀǊǘƴŜǊ ƻŦ от ȅŜŀǊǎ ǿƘƛŎƘ ƭŜŦǘ ƘƛƳ ŀƭƻƴŜΣ ƭƻǎǘ ŀƴŘ ŘŜǇǊŜǎǎŜŘ ŀƴŘ 
feeling that his only option was to go into a nursing home. On the suggestion of a neighbour, he 
visited his local community centre where he has since learned computing and photography, 
joined an amateur drama group and formed a wide group of friends. 

 

ω Families: Growing Prosperity; expanding opportunity; building community 
A woman with a mild intellectual disability came to a community centre to improve her Literacy 
and Numeracy skills so that she could help her 7 year old daughter with her schooling. She now 
confidently helps her daughter with her homework, volunteers at the centre assisting other 
learners to develop these skills and has recently gained employment as a Team Leader in the 
Beauty Industry.  

 

ω Disability: Improving wellbeing, growing prosperity; building community 
A woman with disabilities, suffering depression, isolated and estranged from family and long 
term unemployed visited her local centre. She commenced volunteering and gained the 
confidence to explore study options, undertaking pre-vocational training before commencing 
studies for Certificate III in Community Services. The success she has experienced in her studies 
has improved her confidence and ability to cope with relationships and has enabled her to 
improve her relationship with family members and address a number of issues in her life. 

 

ω New Arrivals: Expanding opportunity 
A young woman refugee arrived with her family from Iran. She struggled to find friends and 
employment. Told she was unemployable because of her accent. Her confidence was crushed. 
She engaged with her local centre to improve her English, meet people and to learn new skills. 
Today she has friends and is working full time. 

 

ω Families: Improving wellbeing, expanding opportunity; creativity & innovation 
A woman who was very low in confidence and self esteem joined a be active exercise group. 
The group decided that they wanted to do more to become healthier and learnt how to 
prepare nutritious, economical meals, natural skin care products and how to become more 
active. Through this, the woman developed social networks that support her and her children, 
has changed the family eating habits and has commenced study at TAFE SA. 

 

ω Homelessness: Expanding opportunity, growing prosperity, improving wellbeing; creativity & 
innovation Homelessness 
A 14 year old boy was homeless, hungry and angry when a friend informed him of a safe place 
to socialise with peers. After learning to trust the community centre staff, his fear and anxiety 
dissolved and he learnt everything from cooking to cleaning, budgeting and general life skills. 
He volunteered at the centre and was encouraged to enrol at Elizabeth West Adult Campus. 
Today this young man is employed as a Project Officer and is learning to be proud of the 
challenges he has faced and overcome. 

 

ω Family: Expanding opportunity, growing prosperity, improving wellbeing; creativity & 
innovation  
An Aboriginal woman and her family moved to Adelaide from north of Tenant Creek. She 
remembers how alone and isolated they felt until she found the community centre where she 
felt welcome and safe. The centre helped her gain confidence and become stronger and she 
was able to become a spokesperson/leader for her family. The woman is now going to college 
and teaching art and Aboriginal culture to other Indigenous women and the broader 
community. 
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2.2 Planning, partnerships and community programs - serving 
as a key platform for the delivery of a range of initiatives  
 
Centres are operated by local community based volunteer governing bodies or advisory groups. 
Local residents and groups can identify community needs, plan and develop effective and 
appropriate responses and take part in the management and control of those activities and 
services.  
 
A snapshot of these activities and services was captured in the CANH Mapping Survey conducted 
in March 2009 that lists types of activities and percentage of centres offering activities as: 
 
 
ω Skills and personal development e.g. language, literacy, numeracy, computer, 

parenting programs; volunteer training, communication 
98% 

ω Self help, mutual and social support e.g. Single Mothers group; Depression 
Support Group; Community lunch 

94% 

ω Physical activity  e.g Walking group; Yoga; Tai Chi 91% 
ω Special activities and programmes  e.g. Anti Poverty Week activities; community 

events, Reconciliation Week activities; Multicultural Week activities   
91% 

ω Health promotion  e.g. Healthy cooking, Wellness of Women;  Mental Health 
Community Information sessions   

82% 

ω /ƘƛƭŘǊŜƴΩǎ tǊƻƎǊŀƳƳŜǎ ŜΦƎΦ CŀƳƛƭȅ ǇƭŀȅƎǊƻǳǇǎΤ {ŎƘƻƻƭ IƻƭƛŘŀȅ tǊƻƎǊŀƳǎΤ 
Creche;  Youth Programs    

76% 

 
 
Creativity and innovation is a strength of community centres that effectively harnesses the local 
experience and knowledge of what works in their community e.g. 62 centres were recently offered 
minimal funding to offer opportunities for communities to engage in programs that increase 
physical activity ς each program was quite different with 70% of the activities continuing post 
funding. 
 
Community centres have been at the forefront of family support and strengthening since the 
мфтлΩǎΦ Lǘ ǊŜƳŀƛƴǎ ǘƘŜ ŎƻǊŜ ŦƻŎǳǎ ƻŦ ǘƘŜƛǊ ǿƻǊƪΦ !ǎ ƴƻǘŜŘ ƛƴ ǘƘŜ ƳŀǇǇƛƴƎ ǎǳǊǾŜȅΣ тс҈ ƻŦ ŎŜƴǘǊŜǎ 
ƛŘŜƴǘƛŦƛŜŘ ŀǎ ǊǳƴƴƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳǎΣ ƻŦŦŜǊƛƴƎ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƎƛǾŜ ǇŀǊŜƴǘǎ ŀƴŘ ŎŀǊŜǊǎ 
information and skills to enable them to take control over their own lives and that of their families.  
Most importantly, they provide opportunities to make friends and social networks that increase 
resilience and the safety of children through having support structures in place for early 
intervention in times of need.  
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Examples 
 
Community centres offer a variety of creative programs and services based on identified need and 
frequently in partnership with other agencies. Some examples that demonstrate this are listed 
below. These are representative of the hundreds of programs, projects and services happening in 
centres throughout South Australia every day. 
 
ω A country centre which works with local primary schools and Health Service to provide a 

Nunga Kids Cooking Program where Aboriginal Children go to the centre weekly to work with 
a dietician and learn how to cook nutritious meals. The families of the children are invited to 
the centre to share in the prepared meals. 

 
ω A tennis program where children including those identified ŀǎ ōŜƛƴƎ άŀǘ Ǌƛǎƪέ ōȅ ǘƘŜƛǊ ǎŎƘƻƻƭ 

are transported to their local community centre for tennis lessons with the school and centre 
working together on the most appropriate support for the children and their families. 

 
ω A centre offers accredited units from CƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŦƻǊ ǾƻƭǳƴǘŜŜǊǎ ǿƻǊƪƛƴƎ 

in the community centre crèche while parents attend adult education classes. In lieu of fees, 
the volunteers gain extra work experience by volunteering in crèches in other community 
centres. 

 
ω A Wellness of Women group in Davoren Park started as an exercise group which led to social 

networks established, healthier lifestyle, further education, family support and economic 
independence.   

 
ω ! ά{ƻǳǘƘ¢ŀƭƪέ aŜƴΩǎ ŘƛǎŎǳǎǎƛƻƴ ƎǊƻǳǇ ƭŜŘ ǘƻ ŀ ƳŜƴΩǎ ǎǳǇǇƻǊǘ ƎǊƻǳǇ and the consequent 

planning, sourcing funding, building, opening and program implementation and delivery of a 
community skills shed offering woodworking, metal work, mosaics and lead lighting. There are 
70 members of the shed, many of who teach their skills on a voluntary basis across 
generations. 

 
ω /ŜƴǘǊŜǎ ŀǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ CŀƳƛƭƛŜǎ {! hŦŦƛŎŜǊǎΣ ǇǊƻǾƛŘƛƴƎ ŀ άǎŀŦŜΣ ŎƻƳƳǳƴƛǘȅ ōŀǎŜŘ ǇƭŀŎŜέ ŦƻǊ 

people to have access visits that encourages participation in other activities and networks. 
Reports have been mutuallȅ ǇƻǎƛǘƛǾŜ ǿƛǘƘ ŎƻƳƳŜƴǘǎ ǎǳŎƘ ŀǎ  άL ŦŜŜƭ ƴƻǊƳŀƭΣ ƛǘΩǎ Ƨǳǎǘ ƭƛƪŜ ǿŜ 
ŀǊŜ ƘŀǾƛƴƎ ŀ ŦŀƳƛƭȅ ƻǳǘƛƴƎέ ŀƴŘ άL ƭƻǾŜ ōŜƛƴƎ ƘŜǊŜΣ ōŜŎŀǳǎŜ ǘƘŜ ŎƘƛƭŘ ƛǎ ǎƻ ŘƛŦŦŜǊŜƴǘΣ ǎƘŜ ŜƴƧƻȅǎ 
ōŜƛƴƎ ƘŜǊŜ ŀƴŘ ƛǎ ǎƻ ƘŀǇǇȅΣ ǿŀǘŎƘƛƴƎ ƘŜǊ ƭŀǳƎƘ ƛǎ ŀ ǊŜŀƭ ǇƭŜŀǎǳǊŜ ǘƻ ǎŜŜέ. 

 
 
60% of DFEEST funded Adult Community Education (ACE) programs are delivered through 
community centres and their regional networks at an average cost of $4 per student contact hour, 
expanding opportunities for South Australians. This funding facilitates the provision of language, 
literacy and numeracy programs that develop multi-literacy and foundation skills to enhance 
opportunities for people to increase their social connection and engagement in pathways to 
employment, training and economic independence. The significant value of adult community 
education in driving change in family and inter-generational attitude to learning and improving 
multi-ƭƛǘŜǊŀŎƛŜǎ ǘƻ ŜƴŀōƭŜ Ŧǳƭƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅ όŜΦƎΦ ƘŜŀƭǘƘΣ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅΣ 
financial) remains largely unrecognised and under resourced. 
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This is despite research that tells us that many South Australians are not able to take advantage of 
opportunities presented by economic growth within the state, and may not have the skills to 
participate effectively within the life of their families, communities and workplaces.  The 
Australian Literacy and Lifeskills Survey (ALLS) conducted by the Australian Bureau of Statistics 
(ABS) in 2006 formed part of a series of international surveys. ALLS assessed the skills of a sample 
of approximately 9,000 adults from around Australia aged between 15 and 74 years. Their skills 
were ranked using a 5-point scale in which level 3 skills are those considered to be required for 
everyday living and work in Australian society today. The Survey revealed that a high proportion of 
adults demonstrate skills that are lower than what is considered essential. The figures for the 
South Australian population at the lower levels of 1 and 2 were: 
 
ω Prose Literacy: able to read books, newspapers and magazines ς  45%  
ω Document Literacy: obtaining information from bus timetables, charts and graphs ς 45.9% 
ω Numeracy: adding, subtracting, multiplying, dividing, and percentage ς 51.1% 
ω Problem solving: working through day to day challenges and their consequences ς 69.6% 
ω Health Literacy: reading and interpreting medical labels, information and advice ς 58.6% 

 
These findings have significant implications for a range of government and non-government 
policies and programs, and their effectiveness in achieving their objectives.  

tс .ǊŜŀƪƛƴƎ /ƻŘŜǎΥ [ƛǘŜǊŀŎȅ ƛǎ ŜǾŜǊȅōƻŘȅΩǎ ōǳǎƛness DFEEST 2008 
 

This is backed up by recent New Zealand research that states ά²ƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ƻǘƘŜǊ 
community based activities, adult and community education is likely to have one of the highest 
added values in economic terms, as it is largely focussed ƻƴ ƛƳǇǊƻǾƛƴƎ ǇŜƻǇƭŜΩǎ ǇǊƻŘǳŎǘƛǾŜ ƭƛǾŜǎ 
through learning. Additionally, the benefits of enhanced learning are likely to have implications 
ƛƴ ŀƭƭ ŀǊŜŀǎ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƭƛŦŜΣ ǿƘŜǘƘŜǊ ŀǎ ŜƳǇƭƻȅŜŜǎΣ ǇŀǊŜƴǘǎ ƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 
communityΦέ ¢ƘŜ ǊŜǇƻǊǘ ŜǎǘƛƳŀǘŜǎ the economic benefit of the adult community education 
sector is between $4.8 - $6.3 billion annually. This is a return on investment of $54 - $72 for each 
$1 of funding.   

Economic Evaluation of ACE outcomes - New Zealand Research by independent analysts  
PricewaterhouseCoopers June 2008 

 

Examples 
 
The provision of programs that develop multi-literacy and foundation skills enhances 
opportunities for people to increase their social connection and engagement in pathways to 
employment, training and economic independence. This is demonstrated in the following 
examples which are representative of the hundreds of programs happening in centres throughout 
South Australia every week. 
 
ω /ŜƴǘǊŜǎ ƘŀǾŜ άŎƻƳƳǳƴƛǘȅ ǎƘŜŘǎέ ǿƘŜǊŜ ǊŜǘƛǊŜŘ ǘǊŀŘŜǎǇŜƻǇƭŜ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ǎƘŀǊƛƴg 

their skills in carpentry, metal work and lead lighting to build community capacity through 
inclusion, skills development and creating social enterprise. 

 
ω A centre in the Lower Lakes is running intergenerational community arts projects to 

promote discussion and community action on the effects of drought on the lower lakes 
communities.  
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ω An Aboriginal Community Centre has close to 100% success rate for participants getting 
their Learners Permit. 

 
ω A northern suburbs centre working with the local RSL, schools and Council on an 
ƛƴǘŜǊƎŜƴŜǊŀǘƛƻƴŀƭ ±ƛŜǘƴŀƳ ±ŜǘŜǊŀƴΩǎ ŎƻƳƳǳƴƛǘȅ ŀǊǘ ǇǊƻƧŜŎǘΦ  

 
ω New arrivals in the West are able to participate in accredited courses with support from 

centre based volunteer language and literacy tutors.  
 
ω CANH and centres have developed partnerships with TAFE SA to form pathways for 
ŘƛǎŀŘǾŀƴǘŀƎŜŘ ƭŜŀǊƴŜǊǎ ǘƘǊƻǳƎƘ άǎƻŦǘ ŜƴǘǊȅέ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǘƻ ǘǊŀƛƴƛƴƎ ŀƴŘ ǾƻŎŀǘƛƻƴŀƭ 
outcomes. 

 
ω Increasing numbers of centres are acting as role models for sustainability and hubs for 

environmental community education. 
 
 
LƳǇǊƻǾƛƴƎ ǘƘŜ ǿŜƭƭōŜƛƴƎ ƻŦ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀƴΩǎ ǘƘǊƻǳƎƘ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ 
strategies, often in partnership with government and community health services is a focus for 
community centres. Their role in preventative health can be supported by the following excerpt 
from the Victorian Health Promotion Foundation. 
 
άAdditional (as yet unquantified) premature death and disability could be prevented by 
addressing additional determinants of mental health and wellbeing: 
 

¶ social inclusion (healthier relationships, community and civic involvement) 

¶ freedom from violence and discrimination, control over life decisions 

¶ economic participation and access to employment, education, adequate housing and 
income  

Victorian Health Promotion Foundation. A plan for action 2005-2007. Promoting mental health and 
wellbeing. Victorian Health Promotion Foundation, Melbourne, 2005 

 

Examples  
 
Examples of health promotion programs that improve wellbeing include: 

 
ω 63 community centres are currently running diverse one off programs with funding support 

from SA Health to increase fruit and vegetable consumption e.g. healthy cooking on a 
budget, community gardening, healthy recipes, fitness kitchen. 

 
ω 30 centres ran Anti Poverty Week activities with funding support from SA Health and in 

partnership with community health services 
 

ω 60 centres are running be active programs with funding support from Office for Recreation 
and Sport to increase physical activity such as walking groups, line dancing, Tai Chi and 
through introducing physical activity into existing programs. 
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¶ 20 centres are running PlayTime projects with funding support from Office for Recreation 
and Sport to work with families on increasing physical activity for their children through 
play. 

 

¶ CANH and Centres are working with mental health services on community education and 
support for the increasing number of people accessing the centre with mental health 
issues.  

 

¶ Many centres get involved in campaigns such as Quit; PAP Smear Awareness; Mental 
Health, Alcohol and Drug addiction 

 
 

2.3 Partnerships making it happen at the local level  
 
Community centres have many and diverse partnerships across government, non government and 
business for example funding contracts for service delivery, Families SA for Family access visits, 
Early Childhood and Parenting Centres for joint programs, TAFE SA for training and vocational 
pathways, Local Government for community development projects, Lutheran Community Care for 
settlement services for new arrivals, business for event sponsorship.  
 
They provide a local point of referral and linkage to numerous other services. Centres are regularly 
called upon to assist government and non government agencies to reach their target demography, 
often with no additional resourcing. 
 
A Mapping survey of community centres in SA conducted by CANH in March 2009 reported key 
partnerships with: 
 

¶ Funding 70%: (State 69%; Local 82%; Federal 34%) 

¶ Health  services   47% 

¶ Disability services   30% 

¶ Business   22% 

¶ Non government organisations   54% 

¶ Schools   50% 
 
Reasons for partnerships 

¶ Primary funding provider   73% 

¶ Share knowledge and skills   73% 

¶ Network building   73% 

¶ Increase service efficiency   62% 

¶ Client linkages and referrals   60% 

¶ Supplement resources   56% 

¶ Avoid duplication of services   53% 

¶ Recruitment of volunteers   49% 
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2.4 Workforce and organisational development ï driving 
change through a skilled paid and volunteer workforce 
providing excellence in service delivery 
 
The community centre workforce has a broad range of skills, qualifications and experience.  A 
significant proportion of staff members are unpaid, with from 20 ς 300 volunteers often working 
with 1 ς 2 part time paid staff. A recent sector mapping survey (March 2009) indicated that in the 
96 SA community centres, there are a total of 94 people working in a paid capacity in coordination 
and management roles averaging 28 hours a week and 162 people working in 
administration/finance roles averaging 8 hours/week. 
 
The majority of community centres are incorporated not for profit organisation governed by a 
volunteer Board of Management which is responsible for setting strategic direction, employing 
staff, legislative and contractual compliance and financial management. Transferrable, portable 
skills and experience gained through participation in community-based management builds 
community capacity and local leadership. 
 
The Board of Management works with a part time staff member in managing multiple funding 
sources and contracts to deliver a variety of services and projects, many of which are one off, 
short term projects. All funded organisations are required to engage with a quality improvement 
system. 
 
A Mapping Project conducted in 2003 (Sloane & Barnett) identified that the sector needed 
business management and human resources management skills to meet increased legislative and 
contract requirements. This project was the precursor to the CANH Workforce Development 
Strategy with 3 objectives: to strengthen capacity; strengthen skilling; attract and retain a skilled 
motivated workforce. CANH has since expanded the strategy to a multifaceted approach to 
include regional networks, training and ensuring workers have the opportunity to gain formal 
qualifications through innovative, flexible approach to Recognition of Prior Learning (RPL) and gap 
learning.  
 
With a 50% turnover in the paid workforce in the past 5 years, it is critical that the workforce 
development strategy is continued. This is borne out in the Careers at the Coalface 2007 report 
which states: ά!ƭƭ ŦƻǳǊ ŦƻŎǳǎ ƎǊƻǳǇǎ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ƛƴ ǘƘŜ ǾƛŜǿ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΥ ŜȄǇŜǊƛŜƴŎŜŘ 
people are leaving the industry, it is difficult to recruit new entrants to replace them, this will 
conǘƛƴǳŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ƴƻǘ ƻƴƭȅ ŀǎ ǿƻǊƪŦƻǊŎŜ ǎƘƻǊǘŀƎŜ ōǳǘ ŀǎ ŀ ŘŜǾŜƭƻǇƛƴƎ ǎƪƛƭƭǎ ǎƘƻǊǘŀƎŜέ 

Careers at the Coalface 2007 Professor Ed Carson, Christine Maher, Peter King 
 
At the same time as centres are experiencing challenges in attracting and retaining staff, centres 
are experiencing a growth in demand and need for their services because of new complexities in 
communities.  There are more new arrivals, people experiencing hardship as a result of the global 
financial crisis, people with mental and general health issues and people with disabilities coming 
to houses and centres for support, social engagement and multi-literacies training. This is 
supported by Training and Skills Commission Adult Community Education Reference Group and 
the Community Services & Health Industry Skills Council that predict that in the next 5 years there 
will be 8,000 job openings in the health and community services sector.  
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In community centres, key volunteer staff frequently have started as a service participant and 
gradually moved to more challenging roles within the organisation as their experience and skills 
grow. This work place based learning increases employability, again leading to economic 
ƛƴŘŜǇŜƴŘŜƴŎŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ōǳƛƭŘƛƴƎ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ άǊƛǇǇƭŜέ ŜŦŦŜŎǘǎ ƻŦ ǎƪƛƭƭǎ ŘŜǾŜlopment for 
the families, friends and networks cannot be underestimated. The loss of key volunteers to 
employment requires constant resourcing and management. 
 
The sector and its peak agency are committed to quality service delivery and supports the 
implementation of quality improvement systems. 64% of centres are engaged with a quality 
system, through Service Excellence.  
 

2.5 CANH Peak Agency Workforce Development Strategy: 
Outcomes 
 
CANH Peak Agency Workforce Development Strategy builds the capacity and sustainability of the 
community centre sector.  Partnerships with government and non government agencies including: 
59/{ 9ŀǊƭȅ /ƘƛƭŘƘƻƻŘ /ŜƴǘǊŜǎΣ /ƘƛƭŘΣ ¸ƻǳǘƘΣ ²ƻƳŜƴΩǎ IŜŀƭǘƘ {ŜǊǾƛŎŜǎΣ ²9!Σ {! IŜŀƭǘƘΣ 5C99{¢Σ  
TAFESA, Office for Recreation & Sport, Community Benefit SA, Mental Health Coalition of 
Australia, Relationships Australia, SA Plan Alliance Member have seen significant workforce 
development of the sector with training (accredited and non accredited), up-skilling and 
recognition of the current competencies of the paid and volunteer workforce.   
 
During 2008-2009 the following outcomes have been reached:  
 

ω 134 community leaders have gained Certificate IV ς Advanced Diploma Level qualifications 
in Community Services Management over the past 3 years 

 

ω 724 paid and unpaid centre staff attended governance and leadership training 
 

ω 126 people attended the 14th CANH Conference Strengthening Local Communities 
 

ω  Facilitated 4 strategic planning sessions 
 

ω 20 regional meetings (4 in country regions) 
 

ω 18 discrete funded projects 
 

ω  Represented at 56 Government forums 
 

ω Represented at 26 Community Sector forums 
 

ω Formal partnership with TAFE SA to provide pathways to further education, employment 
and training 
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2.6 Changing Climate over the past 5 years 

 
Community Centres have operated for over 35 years in their local community. They have evolved 
specifically to meet the demographic needs of their local communities with activities and services 
reflecting the differences of each community. Originally, centres provided services such as playgroup 
and crèche facilities, craft and personal development courses and a social meeting point. Whilst 
houses and centres still provide these essential community services, over time they have become 
more pivotal in actively addressing the needs of their community. ¢ƻŘŀȅΩǎ climate is one of increased 
complexity of social issues for individuals, families and communities resulting in increased issues 
relating to social isolation, mental illness, unemployment, stress (housing, financial, parenting, 
caring), racial discrimination and environmental issues.  

 
As described throughout this document, along with changing social issues and increased demand 
for their services, the management of these community based organisations has become 
increasingly complex with increased legislative and contractual compliance and reporting 
requirements. Consequently, there are a number of key issues affecting the sector, particularly in 
relation to funding, productivity, workforce and social complexities. 
 

 

3. Key Issues for Community Centres  
 

3.1 Funding 
 

¶ Lack of adequate foundation funding from State Government to underpin the delivery of 
state-wide initiatives and partnerships, providing a foundation for the community 
development work of community centres and linking the most disadvantaged in the 
community to programs and services 

 

¶ There has been no funding available for emerging community centres in growth areas 
 

¶ Current funding from government agencies generally seeks narrowly defined outcomes 
which are restrictive and counterproductive to the community development and socially 
inclusive framework effectively used by community centres 

 

¶ Siloed funding limits creativity, is wasteful of precious resources and often requires 
multiple reporting with questionable purpose and relevance in demonstrating outcomes 

 

¶ Increasing size and complexity of funding agreements and reporting processes 
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3.2 Productivity 
 

¶ Staff risk burn-out as they work harder to do more with limited resources in order to prove 
their value within a system that does not measure some of their most important 
contributions  

 

¶ A significant proportion of time and therefore dollars are allocated to reporting and 
compliance which is not outcome based and does not effectively evaluate the funding 
contribution or inform policy development 

 

¶ Inefficiency of short term contracts which can be ended before lasting outcomes or 
sustainability can be identified  

 

¶ Late notice of funding significantly impacts on the ability and efficiency of organisations in 
managing the contracted programs 
 

¶ Often there is no paid administrative support which creates inefficiency in the basic 
infrastructure of the organisation 

 

¶ Cost of doing business has significantly increased e.g. auditing, insurance, compliance with 
increasing regulations, quality assurance, increased rent (to market rate for centres located 
in Housing SA premises) 

3.3 Workforce  
 

Recruitment, retention and succession planning are broad issues for small organisations  
 

¶ There has been a 50% turnover of key staff in the last 4 years  
 

¶ Paid staff experience low rates of pay, part time work with expectations of full time work 
outcomes and mostly no access to salary packaging  

 

¶ Uncertainty of funding has a significant impact on staff retention, job satisfaction and 
planning efficiencies  

 

¶ Implementation of quality improvement systems is resource and time intensive 
 

¶ Often volunteers start with low skills and confidence - they need to build foundation skillsς 
this takes time and ongoing commitment from the organisation and from paid staff 

 

¶ Volunteer coordination involves managing constant volunteer turnover as volunteers gain 
experience and employability skills leading to opportunities for further training and entry 
to paid workforce 
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¶ There is an expectation that services are provided by volunteers taking on the 
responsibilities of paid staff ς no other sector is expected to provide this level of 
professional service with a volunteer workforce 

 

¶ It is often the most skilled volunteers who hold critical positions within the organisation 
that are the ones to leave which presents further challenges in replacing and retraining 

 

¶ Community centres receive no funding for professional development but paid and unpaid 
staff are required to have appropriate levels of skill required to fulfil contractual and legal 
obligations 

 

¶ There are very limited resources allocated to volunteer management role and the 
ƛƴŎǊŜŀǎƛƴƎ ƴǳƳōŜǊǎ ƻŦ άōŀōȅ ōƻƻƳŜǊǎέ ǾƻƭǳƴǘŜŜǊƛƴƎ Ƙŀǎ ŎƘŀƴƎŜŘ ǘƘŜ ŦŀŎŜ ƻŦ ǾƻƭǳƴǘŜŜǊƛƴƎ 

 

¶ Increasing age of retirement is having a future impact on volunteering 
 

¶ Volunteer Boards of Management are indicating increasing compliance and legislative 
requirements as a barrier to their work and focus on strategic leadership  

 

¶ Many volunteer Board of Management members do not come with the skills and 
knowledge of governance to adequately perform their role but do have extensive 
knowledge and experience of their community. It is vital for community based 
management committees to be resourced and trained to enable them to fulfil their 
strategic leadership role and meet legal and ethical obligations.  

 

3.4 Complexity of Social Issues 
 

¶ The increased complexity of social issues that impact adversely on people and their 
families including mental health, unemployment, disability, racial discrimination, 
addictions, illiteracy, stresses (financial, housing, parenting) has increased the complexity 
of the work of community centres 

 

3.5 Sector development 
 

¶ The under resourcing of the human infrastructure required to facilitate needs analysis, 
program planning and development, partnership development, community outreach 
services and linkages severely limits the potential of this vital community infrastructure 

 

¶ Country centres are particularly disadvantaged through geographical isolation and issues 
affecting their particular communities 
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PART TWO:  CANH SECTOR INTO THE FUTURE 
 

άbŜƛƎƘōƻǳǊƘƻƻŘ IƻǳǎŜǎ ŀƴŘ /ŜƴǘǊŜǎ ŎƻƴǘŀŎǘ ŀ ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΣ ƛǘ ƛǎ ǘƘŜƛǊ 
ability to involve the most disadvantaged and socially isolated that makes them a unique and 
ǾŀƭǳŀōƭŜ ǊŜǎƻǳǊŎŜέ 

(Strengthening Local Communities, DVC, Pope & Warr, 2005, p.3) 
 

4. Defining the Future  
 
The CANH sector is in a unique position to coordinate the implementation of a whole of 
community approach to community strengthening, which will facilitate the development of state-
wide community infrastructure.   
 
This will be achieved by: 
 

¶ Community ownership of, and participation in, local planning through identifying and 
meeting the needs of members of that community by asking the community their views in 
a coordinated way 

 

¶ Supporting the continued development of community infrastructure with a focus on 
human infrastructure such as civic participation, commitment to community involvement, 
community spirit and volunteering 

 

¶ Bringing all community stakeholders into collaboration to build community strengthening 
practice and capacity through networks and partnerships 

 

¶ Promoting and enacting the values of inclusion and access in the community through 
developing strategies within each community to respond to those specific groups that are 
at risk of exclusion, including those from a CALD background, those with a disability and for 
members of vulnerable and marginalised groups including low income earners and single 
mothers. Inclusive community centres can be pivotal in building a functional link between 
community interaction and the generation of community infrastructure 

 

4.1 Resourcing 
 

The structure of the sector gives it a unique capacity to implement government policy aims through a 
collaborative approach.  But the effectiveness of the structure requires realistic funding for all levels.  
The result of underfunding is to reduce the capacity of the sector to achieve policy aims.  
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An investment of an additional $11 million per annum (refer Budget Appendix 1), 
recurrent expenditure over three years will provide: 
 
 
Foundation Funding administered by DFC will give the CANH sector, the CANH Network and 
Community Centres across South Australia the capacity to provide: 

 

¶ Community access points for social inclusion and community engagement that act as a  
conduit for implementation of government strategy 
 

¶ Vital community social infrastructure 
 

¶ Planning, partnering and collaboration with other agencies and all levels of government to 
build community strength and cohesion 
 

¶ A strong state wide foundation structure to build the capacity of the sector to deliver high 
quality community building outcomes 

 

¶ Additional funding: 
 

o To the most socially disadvantaged areas of the state to increase opportunities for 
specifically identified people and families with particularly complex social needs to 
engage in centre programs and services 

o For upskilling of paid and unpaid staff in 16 country centres through engaging in 
networks and professional development by overcoming the barriers of isolation, 
distance and transport 

o For seed funding for emerging centres  
 

 
Program Funding administered by Peak Body, CANH will provide: 
 

¶ A cross government approach to program funding and accountability which address many 
of the key issues for the sector.  JƻƛƴŜŘ ǳǇ άŜƴƎŀƎŜƳŜƴǘέ ǇǊƻƎǊŀƳ ŘŜƭƛǾŜǊȅ ŦǳƴŘƛƴƎ 
(Language and literacy, obesity prevention, increasing physical activity, environmental 
sustainability and anti poverty week) with CANH responsible for state-wide funding 
distribution, reporting and evaluation will target multi-literacies development and improve 
the effectiveness and reach of programs and services 

 

¶ /Ǌƻǎǎ ƎƻǾŜǊƴƳŜƴǘ ǎƘŀǊŜŘ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ŦŜŀǘǳǊƛƴƎ ŘƛǎǘƛƴŎǘ YtLΩǎ ŦƻǊ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘ ǿƛǘƘ 
CANH as administrator and providing state-wide reporting for program funding 

 

¶ Collaborations with Government to develop evaluation tools for funded programs   
 

¶ 3 ς 5 year funding contracts with a minimum of 3 months notice given of changes to 
funding arrangements  
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4.2 Performance Indicators  

 
¢ƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŦǳƴŘƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎ ǿƻǳƭŘ ōŜ ƳŜŀǎǳǊŜŘ ōȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ YtLΩǎ 
 

o Increase in numbers attending community centres 
o Increase in volunteer hours contributed 
o Increase in partnerships/networks 
o Increase in programs/services offered 

 

¶ Data collected on all centre participants will provide base level information and pathways 
information. Performance indicators and measurement tools developed in partnership 
with Government Departments, that are directly linked to the difference that funding has 
ƳŀŘŜ ǘƻ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ 

 

¶ 100% participation in quality improvement system  
 

¶ All funded centres with engagemenǘ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŀƴŘ ŀƎǊŜŜŘ YtLΩǎ ŦƻǊΥ  

¶ Strong, resilient families 

¶ Disability access and inclusion 

¶ New arrivals 

¶ Improved health 

¶ Connecting with youth 

¶ Other groups as identified in action plan 
 

¶ All funded community centres: 

¶ Have current community needs analysis 

¶ Instigate and participate in community networks and forums as identified in action plans  

¶ Partner with government agencies to support and strengthen families (e.g. Families SA; 
DECS; CYWHS) 



25 

4.3 The Outcomes  
 

The outcomes from giving communities the capacity to strengthen themselves and encourage 
development include: 
 

¶ Inclusion and access for diverse, disadvantaged and hard to reach groups - increased 
community access and participation ς reducing social isolation and improving self reliance and 
quality of life for individuals, their families and communities 

 

¶ Closer and more effective links with  local planning, key partners, other community 
providers - closer and more effective links between planning, partnerships and community 
programs - serving as a key platform for the planning and delivery of a range of community 
and government initiatives 
 

¶ Providing opportunities to engage at the local level - increased participation and greater 
responsiveness to workforce and organisational development ς driving change through a 
skilled paid and volunteer workforce providing excellence in service delivery 
 

¶ A greater recognition of diversity of need-particularly in relation to rural and regional areas 
and for particular need groups.  This diversity can then be part of the aims of the development 
of require community infrastructure 
 

¶ Building of individual and community resilience leading to increase community health by 
addressing the key issues identified under the State Health Plan 
 

¶ Increased focus on inclusion as a key community outcome, to reduce the social cost of 
isolation and exclusion  
 
 

Community centres have made a significant contribution to South Australia over the past three 
ŘŜŎŀŘŜǎΦ /!bI ǎŜŜƪǎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŘŜǉǳŀǘŜly resource the community 
centre sector to enable it to sustain, renew and build on that contribution into the future. 



i 

 

APPENDIX 
 

Appendix 1: Budget Submission 

 
COMMUNITY AND NEIGHBOURHOOD HOUSES AND CENTRES ASSOCIATION  

BUDGET SUBMISSION  

 

  2010-2011 2011-2012 2012-2013 
TOTAL 

FUNDING  

  $'000 $'000 $'000 $'000 

Existing Funding     

Retention of existing neighbourhood 
development foundation funding for current 
centres (3 years) 1,300 1,300 1,300 3,900 

Retention of existing one off program funding  
for centres (DFEEST, SA Health, ORS) (1 year) 1,200 1,200 1,200 1,200 

Retention of existing Industry Support & 
Development funding for CANH (3 years) 112 112 112 336 

Retention of Peak agency administration for one 
off workforce development and program 
delivery funding (SA Health, ORS) (1 year) 245 245 245 735 

New Funding     

Increase to existing funding current centres and 
new and emerging centres  7,000 7,000 7,000 21,000 

Engagement with most vulnerable and hard to 
reach people and families, partnership 
development, professional development, skills 
training,  2,000 2,000 2,000 6,000 

Joined up program delivery funding: Language & 
literacy, obesity prevention, physical activity, 
environmental sustainability, Anti-Poverty 1.600 1,600 1,600 4,800 

Peak agency  organisational support/networking 
to the state-wide sector  90 90 90 270 

Peak agency workforce development 
(qualifications, training, health & wellbeing) 200 200 200 600 

Peak agency coordination/administration of 
joined up program delivery funding 105 105 105 315 

TOTAL BUDGET INCREASE  10,995 10,995 10,995 32,985 
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Appendix 2: Community Centres supporting Submission 
 
Aberfoyle Community Centre 
Aboriginal Resource Centre 
ac.care - Millicent Community Centre 
ac.care - Mount Gambier 
ac.care - Waikerie Community Centre 
Adelaide South West Community Centre 
Aldinga Community Centre 
Anglicare - Annexe Community Centre 
Athol Park Neighbourhood House 
Bagster Road Community Centre 
Bowden Brompton Community Group 
Bower Cottages Community Centre 
Box Factory Community Centre 
Burton Community Centre 
Camden Community Centre 
Cheltenham Community Centre 
Christie Downs Community House 
Clarence Park Community Centre 
Community House Port Lincoln 
Community House/Drop In Centre 
Cooinda - City of Marion 
Coonalpyn  The Hub 
Coromandel Community Centre 
Eastwood Community Centre 
Elizabeth Community Connections Project Inc. 
Elizabeth House 
Encounter Centre 
Enfield Baptist Church & Community Centre 
Enfield Community Centre 
Findon Community Centre 
Fullarton Park Centre 
Gawler Community House 
Glandore Community Centre 
Goodwood Community Services 
Greenwith Community Centre 
Hackham West Community Centre 
Henley Community Centre 
Hillcrest Community Centre 
Holden Hill Community Centre 
Holdfast Bay Community Centre 
Jack Young Centre 
Joan Gibbons Neighbourhood Centre 
Kilburn Blair Athol Community Action Group 
Kilburn Community Centre 
Kura Yerlo Inc 
Le Fevre Community Centre 
Loxcare Neighbourhood House 
Marra Dreaming 
Mid Murray Community Support Services 

Midway Road Community House Inc. 
Milang Old School House Community Centre 
Mitcham Cultural Village 
Mitchell Park Neighbourhood Centre 
Morella Community Centre 
Morialta Community Centre 
Mount Barker Family House 
Murray Bridge Community Centre 
Murray Mallee Community Education Network 
North Adelaide Community Centre 
North East Community Assistance Project Inc. 
North East Community House Inc 
Northern Area Community and Youth Services 
Our Wellbeing Place Association Inc 
Paralowie R-12 Community Centre 
Parks Community Centre 
Payneham Community Centre 
People Living With HIV/AIDS SA Inc 
Pooraka Farm Community Centre 
Port Pirie Community Centre 
Prospect Community Program 
Reedbeds Community Centre 
Renmark Paringa Community Centre 
Reynella Neighbourhood Centre 
Salisbury East Neighbourhood Centre 
Seaford/Moana Neighbourhood Centre 
Spark Resource Centre Inc 
Sunnybrook Community House  
Surrey Downs Community House 
Tailem Bend Community Centre 
Taperoo Community Centre - Uniting Care Wesley 
The Hut Community Centre 
The Junction Community Centre 
The Mawson Centre 
The Paddocks Centre 
Thebarton Neighbourhood House 
Torrens Valley Community Centre 
Trott Park Neighbourhood Centre 
Twelve25 Salisbury Youth Enterprise Centre 
Unley Citizens' Centre 
Vietnamese Community in Australia / SA Chapter 
Wakefield House Over 50's Centre 
Wandana Community Centre 
West Lakes Community Centre 
Women's Community Centre (SA) Inc 
Woodcroft Morphett Vale Neighbourhood Centre 
Yankalilla Community Centre 
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Appendix 3: About Community & Neighbourhood Houses & 
Centres Association  
 

Our Mission 
 

CANH provides service, support, enhancement and advocacy to community and neighbourhood 
houses and centres to enable them to deliver the best quality service to their participants.  
 

Our Vision 
 

Our vision is for communities that develop through participation, engagement and skills 
development.  We will act as a catalyst for this to happen. 
 

Our Values 
 

¶ Respect 

¶ Participation 

¶ Inclusion 

¶ Locally based 

¶ Prevention 

¶ Social change 

¶ Cultural Connections 
¶ Partnerships 

 

Our Objectives 
 

¶ To assist in the establishment, resourcing, operation and development of the network of 
Houses and Centres.  

¶ To encourage mutual support and cooperation within the network and with other human 
service agencies.  

¶ To initiate and develop policies and strategies that will strengthen and support the 
network.  

¶ To represent the interests of Centres and Houses at local, state and national forums.  
¶ To advise government and non-government agencies on policies and strategies for the 

support and development of the network.  
¶ To be a central reference for data and information about the network.  
¶ To enable and provide for member Centres and Houses to undertake activities of a 

benevolent nature without discrimination including support, practical assistance and relief 
to those people in the community who are economically and socially disadvantaged.  

 

CANH is governed by a Board of 13 people, representing each of the 5 CANH regions.  
 

CANH Strategic Directions 
 

Sector support and development which focuses on developing the capacity of the organisations 
and that of the paid and unpaid workforce 
 

Engagement and promotion which focuses on developing partnerships and increasing recognition 
of the role of houses and centres in improving the lives of South Australians 
 

Leadership which focuses on modelling excellence and accountability in service delivery 
CANH has aligned its work to the South Australia State Strategic Plan and its Targets as 
demonstrated on pages 6 & 7
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Appendix 4: Expanding Opportunity, Growing Prosperity, 
Improving Wellbeing 
 
 

Every dollar that comes to the sector is value added e.g. a person that comes to a community 
centre and joins a walking group may engage in a literacy program and family playgroup, may 
become a volunteer or enrol in accredited learning as demonstrated in the chart below.  
 
 
 
Flow chart of outcomes from one program that was offered with a small be active grant of $800 in the outer northern 
ǎǳōǳǊōǎ ƻŦ !ŘŜƭŀƛŘŜ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ άǾŀƭǳŜ ŀŘŘƛƴƎέ ǘƘŀǘ ƻŎŎǳǊǎΦ 

 

 
 
 
 

 

En
ga
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m

e
n

t INPUT 
Friendly, supportive safe community environment where people are able 
to build social connections 
Group of women 

ACTIVITY be active Program 

H
EA

LT
H
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A

C
Y

 

IMMEDIATE 
OUTCOME 

Lost weight, more people joined, requested additional programs 

 
Centre expanded program to incorporate; 
yoga, healthy cooking, skincare advice and preparation on a budget 

INTERMEDIARY 
OUTCOME 

Increased; 
confidence, self esteem, self respect, pride in appearance, quit smoking, 2 
participants joined a gym 

FI
N

A
N

C
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L 
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A

C
Y

 

 
Centre further expanded program and incorporated: 
shopping skills, visited new places 

EM
P
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Y
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T 
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A

C
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BONUS OUTCOME 

Increased confidence to engage in other personal and skills development 
activities 
1 gained employment, 1 enrolled in full time TAFE course, 3 enrolled in 
TAFE short courses 

 

 
Good role modelling ς family eating healthy, children joined gym, 
partners looking for similar program 

ULTIMATE 
OUTCOME 

Multi -literacies Development: Health, Financial, Employment  
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Appendix 5: Community Development 
 
Community centres are usually founded on the principles of άŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘέ - a 
process and philosophical approach which enables individuals, groups and communities to gain 
control over the factors that influence their well being in the broadest sense (social, economic, 
political, physical, environmental and cultural well-being). 
 
Community development processes are about: 

¶ Communities gaining the resources needed to take and maintain control over well-being 
factors.  

¶ People working together within their community and for their community  

¶ Communities gathering knowledge about their needs and aspirations  

¶ Communities collectively making decisions about solving problems and creating 
opportunities.  

²ƛǘƘƛƴ ǘƘƛǎ ǘȅǇŜ ƻŦ ǎǳǇǇƻǊǘƛǾŜΣ ƻǇŜƴ ŀƴŘ ŜƴŎƻǳǊŀƎƛƴƎ ǎǘǊǳŎǘǳǊŜΣ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƪƴƻǿƭŜŘƎŜΣ 
values and opinions are considered and projects, services or activities are most likely to be what 
the community wants and needs at that time. 
 
The Key principles of community development are: 
 
community involvement and participation - in research, planning, management and evaluation of 
services 
empowerment - by sharing information, resources, skills, ideas, responsibilities and decision 
making 
self reliance - building structures and strategies to increase opportunities for sharing power 
working together -  sharing the  problem-solving, strategies & workload to increase the sense of 
community 
advocacy -  taking action on behalf of the community 
recognition of community needs - linking activities and services to the needs & directions 
expressed by the community 
consultation - ƳŀƪƛƴƎ ǳǎŜ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŎƘŜŎƪƛƴƎ ǘƘŀǘ ǇƭŀƴƴŜŘ ǎŜǊǾƛŎŜǎ ŀƴŘ 
activities are what the community wants (opposite to the top-down approach) 
equity - recognition that inequities do exist in communities and society and encouraging  
opportunities to create a more equitable community 
decentralisation - projects and ideas originating and being managed at the local level 
cooperation - building links between bureaucracies and community groups 
collaboration - community groups & bureaucracies recognising that many factors contribute to a 
problem and working together to offer solutions and opportunities for social and personal change. 
 
The role of a Community Development Manager is to work with a community, in addressing its 
needs, issues or problems - by providing information, skills and access to resources to assist the 
community in the process of organising itself and taking action.  Many workers in community 
centres and neighbourhood houses are employed to carry out both short and long term 
community development projects. A CD manager ƛǎ ǾŜǊȅ ƳǳŎƘ ŀƴ ΨŀƎŜƴǘ ƻŦ ŎƘŀƴƎŜΩΣ ǿƻǊƪƛƴƎ ǘƻ 
redress disadvantage. 
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GLOSSARY 
 
ANHCA  Australian Neighbourhood Houses and Centres Association - national body 

representing over 1000 neighbourhood houses and community centres.  
ACE Adult Community Education describes a wide range of non-formal learning 

opportunities for adults, which are sometimes also called Community Learning 
Community centres 

Community development organisations with a variety of names. These include 
neighbourhood house, community house, neighbourhood centre, family house, youth 
and community services and community support centre. The most common name in 
South Australia is community centre which is the term used throughout this document 
to describe the individual organisations 

CANH   Community & Neighbourhood Houses and Centres Association Inc is the peak body 
servicing 96 community centres throughout South Australia (23 country and 73 metro). 
It provides resources, communication networks, support for leadership, governance, 
workforce and organisational development. CANH advocates on issues affecting 
centres, their participants and acts as an interface between government and 
community. CANH supports the skills development at the systematic and structural 
level and plays a coordinating function for sector input into policy frameworks at State, 
Local and Commonwealth Government levels. 

CALD   Culturally and Linguistically Diverse 
CYWHS  /ƘƛƭŘΣ ¸ƻǳǘƘ ŀƴŘ ²ƻƳŜƴΩǎ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 
DECS   Department of Educatioƴ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ 
DEEWR  Commonwealth Department of Employment, Education and Workplace Relations 
DFC   Department for Families and Communities 
DFEEST  Department of Further Education, Employment, Science and Technology 
FaHCSIA  Commonwealth Department of Families, Housing, Community Services and 

Indigenous Affairs 
Multi-literacy Term used to describe sets of skills and knowledge needed by people to participate in 

families, communities and workplaces. These skills vary in different cultural settings, 
and become even more complex in contexts where new technologies and media are 
involved.  So, beyond the need for functional literacy skills, a new range of literacies 
needed for today include technological literacy; media literacy; employment literacy; 
health literacy  

ORS Office for Recreation and Sport 
w¢hΩǎ   Registered Training Organisations 
SASP   {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ 
Social Inclusion  

The concept of social inclusion is a step beyond the poverty debates over the last few 
decades. It means providing people with the fundamentals of a decent life: 
opportunities to engage in the economic and social life of the community with dignity; 
increasing their capabilities and functioning; connecting people to the networks of local 
community; supporting health, housing, education, skills training, employment and 
caring responsibilities. These are all vital issues on the table of social inclusion. 
Monsignor David Cappo AO, Chair, Social Inclusion Board ς South Australia, 
Commissioner for Social Inclusion ς South Australia P 5,  People and Communities at the 
heart of Bureaucracy: Social Inclusion Initiative for South Australia 

TAFE   Technical and Further Education 
TASC   Training and Skills Commission 
VET   Vocational Education and Training 



 

 
 
 
 
 
 
 
 

Contact: 
 

Address: 1/25 Naldera Street 

   Glandore  SA  5037 

Telephone: (08) 8371 4622 

Fax:   (08) 8371 4722 

Email:  info@canh.asn.au 

Website: www.canh.asn.au 
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