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About CANH

Community And Neighbourhood Houses and Centres Association Inc (CANH) is the peak body for
neighbourhood houses and community centres in South Australia. Established in 1983 CANH is
managed by a board of representatives from our sector. Our focus is community development
through providing service, support, engagement and advocacy to 91 community and
neighbourhood houses and centres throughout South Australia. We assist in the delivery of best
guality service to centre and house participants with an estimated 2 million user contacts per
annum.

Our Vision

Our vision is for communities that develop through participation, engagement and skills
development. We will act as a catalyst for this to happen.

Our Mission

Community & Neighbourhood Houses & Centres Association provides service, support,
enhancement and advocacy to community and neighbourhood houses and centres to enable them
to deliver the best quality service to their participants

Our Values

Respect
Participation
Inclusion

Locally based
Prevention

Social change
Cultural Connections
Partnerships
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Our philosophy is based on the following:

equality and justice for people who are disadvantaged or discriminated against,
community services controlled and managed by local people,

community services provided through community development,

services that focus on prevention,

local people participating in social research planning to improve their community and
future,

1 people making the links between personal development and social change.
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Our Objectives

1 To assist in the establishment, resourcing, operation and development of the network of
Houses and Centres.

1 To encourage mutual support and cooperation within the network and with other human

service agencies.

To initiate and develop policies and strategies that will strengthen and support the network.

To represent the interests of Centres and Houses at local, state and national forums.

To advise government and non-government agencies on policies and strategies for the

support and development of the network.

To be a central reference for data and information about the network.

To enable and provide for member Centres and Houses to undertake activities of a

benevolent nature without discrimination including support, practical assistance and relief to

those people in the community who are economically and socially disadvantaged.

1 To do all such other things as may be incidental to the attainment of such objects.
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Governance

CANH is a not for profit organisation, subject to the Corporations Act, CANH operates under a
Constitution which is available from the CANH office and website.

CANH is governed by a Board of Management which focuses on the organisations broad issues of
organi sational p ur p o s eaccolintabilises anart@a endorse thelsteatedicamdr d 6 s
policy framework, ensure and monitor financial viability and compliance with all legislative,

statutory and contractual duties and obligations. The CANH Constitution allows for two (2)
representatives from each of the five (5) regions and up to three (3) other general representatives

to be elected to the Board.

Board of Management

Name Position Region Representing
Rosemary Rodrigues Chairperson Country
Rille Walshe Vice Chairperson North
Shiona Marks Treasurer East/Inner
Janette Brown ANHCA Representative South
Pam Dale Board Member East/Inner
Heather Hewitt Board Member North
Tania King Board Member West
Maggi e LO6Est 1 BoardMember North

Lee Prestwood Board Member West
Ruth Redford Board Member Resource
Heather Trenorden Board Member General
Lyn Walkley Board Member South
Marion Wilson Board Member Country

Organisational Structure

Membership

Board of
Management

Executive Officer

Administration /
Finance

Workforce Sector Communications

Development Development

Project Support



Staff

At 30 June 2009 CANH employed 6 full time and 2 part time staff. There were several changes to

staffing during the year with Alison Harker and Maree Davidson appointed to roles in Workforce

Development supporting people in gaining qualifications, Janet Brinkworth managing the Mental

Health Projects, Elizabeth Chenoweth the PlayTime Project and Helen Greenhalgh appointed just
before the end of t he vy daactive,GouthermidaiaidsHealth t he fone
Services, Fruit and Vegetable and Anti Poverty Week projects. We have been assisted by casual

staff in other projects as required.

Al'l new employees received a comprehensive induct
objectives. A formal performance review process has been fully implemented in the past year

which has been an important vehicle for instigating improvements in CANH processes, reviewing

currency of job descriptions, acknowledging achievements and has informed the professional

development priorities for the team.

During 2008 -2009 CANH assisted 2 staff to gain qualifications in Certificate IV Training and
Assessment and Advanced Diploma of Community Services Management with graduating staff
celebrating their success at the 2009 CANH Awards Dinner held on Thursday 28 May 2009. Other
professional development training has included governance, mediation, community development,
marketing and fire safety with opportunities also to participate in the many training opportunities
available to the sector.

CANH has remained committed to creating a healthy workplace environment that values, supports
and encourages better health and wellbeing for employees.

CANH team as at 30 June 2009:

Gill McFadyen Executive Officer

Patsy Littler Office Administrator & Finance

Janet Brinkworth Sector Development Officer

Alison Harker Communications Officer & Workforce Development Support Officer
Qualifications

Marie Smith Workforce Development Officer

Maree Davidson Workforce Development Support Officer Qualifications

Elizabeth Chenoweth Project Support

Helen Greenhalgh Health and Wellbeing Project Officer

During the year CANH was assisted by several volunteers in administration. Just as in centres,
CANH experienced the positive contribution made by the volunteers, but also the impact when they
very quickly leave for paid employment.

In 2008, we were fortunate to have Maryam Fithriati and Fiona Seifert, Social Work students from
Flinders University, working with CANH on projects to support and develop the sector.



Membership

CANHOGs core service

delivery is to

neighbourhood houses and centres in South Australia. At the 30 June 2009 membership
comprised of 91 full members, 15 Affiliate Members and 11 Honorary Members. Membership has
increased this year by 5 full, 3 affiliate and 2 honorary members.

Full Members

Aberfoyle Community Centre
Aboriginal Resource Centre

ac.care - Millicent Community Centre
ac.care - Mount Gambier

ac.care - Waikerie Community Centre
Adelaide South West Community Centre
Aldinga Community Centre

Anglicare - Annexe Community Centre
Athol Park Neighbourhood House
Bagster Road Community Centre
Bowden Brompton Community Group
Bower Cottages Community Centre
Box Factory Community Centre
Burton Community Centre

Camden Community Centre
Cheltenham Community Centre
Christ Church Community Centre
Christie Downs Community House
Clarence Park Community Centre
Community House Port Lincoln
Community House/Drop In Centre
Cooinda - City of Marion

Coonalpyn The Hub

Coromandel Community Centre
Eastwood Community Centre

Elizabeth Community Connections Project Inc.

Elizabeth House

Encounter Centre

Enfield Baptist Church & Community Centre
Enfield Community Centre

Findon Community Centre

Fullarton Park Centre

Gawler Community House

Glandore Community Centre
Goodwood Community Services
Greenwith Community Centre
Hackham West Community Centre
Henley Community Centre

Hillcrest Community Centre

Holden Hill Community Centre
Holdfast Bay Community Centre
Jack Young Centre

Joan Gibbons Neighbourhood Centre
Kilburn Blair Athol Community Action Group
Kilburn Community Centre

Kura Yerlo Inc

Le Fevre Community Centre

Loxcare Neighbourhood House

Marra Dreaming

Mid Murray Community Support Services
Midway Road Community House Inc.

Milang Old School House Community Centre
Mitchell Park Neighbourhood Centre
Morella Community Centre

Mount Barker Family House

Murray Bridge Community Centre

Murray Mallee Community Education Network
North Adelaide Community Centre

North East Community Assistance Project Inc.
North East Community House Inc

Northern Area Community and Youth Services
Paralowie R-12 Community Centre

Parks Community Centre

Payneham Community Centre

People Living With HIV/AIDS SA Inc
Pooraka Farm Community Centre

Port Pirie Community Centre

Prospect Community Program

Reedbeds Community Centre

Renmark Paringa Community Centre
Reynella Neighbourhood Centre

Salisbury East Neighbourhood Centre
Seaford/Moana Neighbourhood Centre
Sunnybrook Community House - City of Tea
Tree Gully

Surrey Downs Community House

Tailem Bend Community Centre

Taperoo Community Centre - Uniting Care
Wesley

The Hut Community Centre

The Junction Community Centre

The Mawson Centre

The Paddocks Centre

Thebarton Neighbourhood House

Torrens Valley Community Centre

Trott Park Neighbourhood Centre

Unley Citizens' Centre

Vietnamese Community in Australia / SA
Chapter

Wakefield House Over 50's Centre
Wandana Community Centre

West Lakes Community Centre

Women's Community Centre (SA) Inc
Woodcroft Morphett Vale Neighbourhood
Centre

providenduppor



Affiliate Members

City of Charles Sturt

City of Salisbury

City of Tea Tree Gully

City of Victor Harbor

Clubhouse SA Inc. 7 Diamond House
District Council of Peterborough

District Council of Yankalilla Womenos
Mitcham Cultural Village (City of Mitcham)

Honorary Members

2003
2003
2004
2005
2006
2007
2007
2008
2008
2009
2009

Kirsten King

Janet Chambers

Sue Goldsworthy
Rosemary Neal

Pam Dale

Cassandra Gibson Pope
Ellen Jezierski

Mairi Spedding (passed away 10 September 2009)
Marion Wilson
Rosemary Rodrigues
Maralyn Blake

Studi es

Our Wellbeing Place Association Inc
Southern Volunteering (SA) Inc
Spark Resource Centre Inc
Twelve25 Salisbury Youth Enterprise Centre
Wakefield Regional Council
WEA of SA Pty Ltd

Resource

Although not in this reporting period, CANH would like to acknowledge the passing of Mairi
Spedding. Mairi was the Coordinator at Eastwood Community Centre for 18 years and made an
enormous contribution to our sector over many years. She was a strong, inspirational leader and a
fearless advocate for the sector who was respected by all who knew her. Her enthusiasm,
creativity and passion for ensuring that cooperative educational opportunities are available to
everyone, will remain with us.

(



Chairperson6s Report

This has been a year of growth, challenge and opportunity for CANH and the sector which began
with our Strategic Planning day in January 2009.

This year we have gone from strength to strength and actioned many areas of our Strategic Plan.
This has culminated in the successful completion of our Service Excellence Accreditation and
continued skills development and sector training through the Productivity Places Program, with a
new submission in the pipeline as we go to press. Our annual conference was extremely
successful and provided an excellent opportunity for our sponsors to not only meet with the
participants, but also to see how their support has such wide reaching benefits for so many people
across our state.

We have also seen an increase in the number of Government departments and sponsors who are
seeing that the sector represents good value for money and that CANH is the most efficient and
logical conduit for dispersal of funding. The current Healthy Weight, Fruit & Veg, Anti-Poverty, be
active, Play Time, and Community Challenge Projects have all given CANH and our sector the
opportunity to showcase the innovative and resourceful programs that have been run through our
centres across the state with very little funding.

The Conference was also an excellent vehicle through which we launched our real people...real
stories......strong communities Campaign and it is a credit to everyone involved, including the
people who support our centres, that this has been such a successful and vibrant way to raise the
profile of our sector and as a prelude to our Budget Submission.

You may sometimes wonder what the Board Members of CANH do! Well this year | am proud and

honoured to say they have worked above and beyond the call including additional meetings to

finalise our infrastructure for the Service Excellence Audit, the continual review and revision of the

Budget Submission, as well as representation of CANH and the Sector on Government panels. My
sincere thanks to all of the Board Membersi They are the 6captainsd who s
even greater voyages of discovery and challenge.

| cannot end this report without a very heartfelt acknowledgement of the wonderful work that the
late Mairi Spedding did for our Sector and for CANH. She will be sadly missed but her legacy will
always be with us.

A very special thank you to the hard working team at CANH who have taken on additional
workloads to just make things happen when they should!. They are an amazing group of people
who not only support the Board and the Sector, but also each other. They would not, however, be
a Ot etaveré notifdr the quiet yet competent and focussed leadership of our Executive Officer,
Gill McFadyen.

It has been a privilege to work alongside the CANH Team and the Board of Management this year
and | know that the momentum we have gathered over the past year will continue into the future
with the support of the sector and our supporters.

Rosemary Rodrigues
Chairperson



Executive Officerods Report

CANH has continued to work closely with members and partners to enhance outcomes for the
community and neighbourhood houses and centres sector and ultimately, South Australian
communities.

Our commitment to continuous improvement led to CANH achieving Certificate Level Service
Excellence in April of this year, which although significantly increased the Board and staff
workload, resulted in improved documentation and processes. It has also increased our
understanding of what exactly is involved when we encourage houses and centres to engage with
guality improvement systems. Our work in developing the CANH strategic plan for 2008 i 2011
and in identifying CANH and sector contribution to the SA Strategic Plan, has been used
extensively for promotion and advocacy. This contribution was formalised by registering as a South
Australia Plan Alliance Member in December 2008.

| am fortunate to work alongside a skilled, highly creative and experienced team whose
commitment and passion for the sector underpins the work of CANH. The workforce development
team led by Marie Smith has continued to recognise and develop the paid and unpaid sector
workforce through the Department of Further Education, Employment, Science and Technology
(DFEEST) funded Entrepreneurial Leadership and Governance and Learning Communities
Projects and more recently through the Productivity Places Program. With the majority of
experienced coordinators now holding qualifications in Community Services Management through
the CANH workforce development strategy, the workforce development team has increasingly
worked with emerging leaders in the sector. Consequently more time has been required for
mentoring and gap training witht he f | exi bl e, multi faceted approac
continuing to yield excellent results for individual workers and their organisations.

Organisational support and development has been ongoing throughout the year with CANH directly
working with organisations on particular challenges and opportunities including facilitation of
planning sessions and governance support. CANH has continued to promote regional development
through regular regional meetings that provide opportunities for reflection, sharing of best practice,
working on solutions to issues and particular projects, training and networking.

The Communications role has become crucial for CANH. Continually improving the way we
communicate with current and potential members and partners across government, non
government and business has enhanced our services and enabled the further development of
initiatives such as conference sponsorship and promotion of the sector including presentations to a
range of forums.

Partnerships with government and non government agencies continue to be a focus of our work.
CANH has managed 18 projects during this reporting period. These included the DFEEST
contracts mentioned above, Office for Recreation and Sport be active and PlayTime Projects, SA
Health Fruit and Vegetable, Anti-Poverty Week and Southern Adelaide Health Service Healthy
Weight Projects, Mental Health Council of Australia Mapping Mental Health and Planning Projects,
Community Benefit SA Cultural Inclusivity Training and Country Volunteer Attendance at CANH
Conference and Office for Volunteers Metropolitan Volunteer Attendance at Conference Projects.
CANH has also partnered with Bedford and DFEEST for the fAbilities for Alld rdgram running in 3
centres.

These projects are an excellent opportunity but bring their own challenges to manage as they are

all short term contracts, all requiring project staffing and significant administrative support. CANH

core funding comes through DFC Industry Support and Development, our only 3 year funding
agreement. With this funding structure, CANH is i
cobbling together funding from a variety of sources for core infrastructure resulting in constant

uncertainty for staff and program continuity.



We take pride in the positive relationship that we have with our funding partners and thank the
officers that work in these departments for their ongoing support and advocacy for the sector. A
particular partnership that we have been delighted to further build is with TAFE SA through
Memorandums of Understanding forged between CANH and TAFE SA Regional and North and
South TAFEOGs. A great achievement whi erhin Soathn
Australia.

As the organisation has grown, so too has its management. CANH finances have continued to
become more complex including managing 18 funding streams and grants ranging from $1,400 -
$267,000 and the distribution of 223 funding amounts to houses and centres through the Office for
Recreation and Sport and SA Health Projects.

CANH has been represented on a number of working groups and forums throughout the year

onl vy

including Womends Participation i onaMbledningr ce Adyv
Wor king Group, DFEEST Mul ti Literacybs I nitiative
businesso Reference Group, SA Health and Communi t

Consultation Forum, Food Security Forum, SACOSS Policy Council, Human Services Peaks
Forum and Working Effectively with Volunteer Management Committees Project group. CANH has
met with a number of politicians, presented at forums and written submissions including to the
Productivity Commission Contribution of Not for Profit Sector, National Drought Strategy,
Workforce Development, Skills Board Industry Action Plan and National Preventative Health
Strategy.

At a national level, Australian Neighbourhood Houses and Centres Association (ANHCA)
completely redeveloped its Constitution and prepared a National Positioning Statement. In line with
the new Constitution, Janette Brown has been nominated as the CANH representative to the
national body. ANHCA has continued to work on the DGR Advocacy Project and is represented at
the National Roundtable of Non Profit Organisations.

The real people.....real stories....strong communities campaign has been a long time in the
making with the final campaign framework developed at a Board retreat early in 2009. The
groundwork for the campaign really started many years ago with the continual questioning of why
the work and the value of the sector had not been recognised. The campaign will continue
throughout the year with the State Budget Submission to be made in November.

The CANH team applauds the quite inspirational work of houses and centres in building the
strength of individuals, their families and local communities. We understand your incredibly hectic
work environment and truly thank every one of you for so actively supporting CANH requests and
projects throughout the year.

Finally, I would like to recognise and thank the CANH Board for its expert representation and
leadership of the sector. The Board has continued to commit extra time to CANH, meeting
separately to Board meetings throughout the year to work on Service Excellence and on
preparation for the Campaign and State Budget Submission. | would like to particularly
acknowledge Rosemary Rodrigues, who as CANH Chairperson for the past 2 years has led the
Board in proactively supporting the CANHteamfievery step of the wayo

We look forward to an equally dynamic year in this ever changing environment as we work to

support and develop the capacity of this brilliant, under resourced yet extremely productive sector.

Gill McFadyen
Executive Officer



CANH Strategic Plan 2008 - 2011

Key Result Area 1. Sector Support and Development: CANH will work with the
sector using a community development model as the basis of operations and
service delivery

Goal 1: Organisational Support and Development: Promote and facilitate building the
strength, capacity and sustainability of community and neighbourhood houses and
centres

Goal 2: Workforce Development: Develop a paid and volunteer workforce that is recognised

for its skills and experience and has access to quality training opportunities relevant to
the diverse needs of the sector

Key Result Area 2: Engagement and Promotion: CANH will proactively advocate for
and raise the profile of the sector

Goal 1: Increase recognition of the importance and social value of neighbourhood and
community houses

Goal 2: Expand partnerships with Government (local, state, federal), business, industry,
community and other agencies and services

Goal 3: Advocate for increased funding to the sector

Key Result Area 3: Leadership: CANH will model and be characterised by quality
service delivery

Goal 1: Model responsive, accountable and quality service delivery underpinned by effective
governance and quality management systems.

Goal 2: Demonstrate leadership that proactively supports and develops resilient, inclusive
local communities



CANHOs Year i n Revi ew

The CANH Strategic Plan 2008 1 2011 has underpinned and given guidance to our work
throughout the year. This plan has sought to grow our impact by providing a framework for service
delivery to our members and in promoting and advocating for the sector. Ongoing feedback and
consultation with the sector through a variety of sources such as CANH Board and regional
meetings, CANH conference, one to one discussions, training and professional development
opportunities has directly and actively fed back to work plan development.

This Annual Report demonstrates CANH&s commit ment
performance against key indicators of success identified as relevant measures for the three key
result areas and 5 goals contained within the plan.

In this financial year CANH membership has increased to 91 full members and 15 affiliate
members. CANH takes great pride in the strong, positive relationship we have with our members
through the delivery of high quality, effective services based on mutual respect, good
communication and responsiveness to the identified needs of the sector.

In April 2009, CANH achieved Certificate a better life for South Ayst
Level in Service Excellence. This 15 month
process provided a vehicle for the
development or review of key documents
including 28 organisational policies and
supporting procedures. Documents which
have proved to be particularly useful at this
stage include the review and update of the
CANH Constitution, development of the
planning and reporting structure with clear
linkages to the Strategic Plan through the
Business Plan and individual work plans,
Delegations of Authority, Service Principles
and the Communications Strategy, not only for

raliang a better life for South Aust

their relevance on a daily basis, but for the Rosemary Rodrigues, Chairperson, CANH  (leff)

benefits gained through the process of their receiving Serv!ce Excellen_cg Certificate frc_)m Hon

development Jennifer Rankine MP, Minister for Families and
' Communities

Throughout the year CANH has used a variety of communication strategies to inform and support
members. Direct contact with members is maintained through face to face meetings, telephone
and email.

In 2008 i 09 the CANH team made;

Visits to 85% of members

A total of 258 member visits

3735 telephone contacts

10488 email contacts

Supported 24 regional meetings, 4 being in the country region with a total of 285
participants, plus 9 country on-line meetings using Skype.

=A =4 =4 -4

Indirect contact
1 4 editions of CANH Connection distributed
I 24 editions of CANH e-news distributed

10



These publications have kept members informed of relevant opportunities, issues and
achievements including training, funding, meeting dates, legislative changes, reporting dates and
sector showcases.

Specific advice and support has been given to individual houses and centres on a variety of topics
including strategic and business planning, financial management, human resource management,
constitution review, disincorporation, roles and responsibilities of board members, legislative
requirements, industrial relations, occupational health, safety and welfare, quality improvement
systems, insurance, mediation, conflict resolution, recruitment, staff support including involvement
on selection panels, performance reviews, succession planning, funding and partnership
applications and opportunities and linkages with other services.

A number of sample documents and resources have been developed or updated including sample
policies and procedures, training materials for the delivery of meeting protocols training and
strategic planning sessions and community gardens resources.

The first mapping project undertaken in 2003 was the precursor to the CANH Workforce and
Sector Development strategy with the information gathered offering for the first time a
comprehensive snapshot, including a clear indication of gaps and needs for the entire sector. The
CANH Board identified the update of the mapping report as a priority for the early part of this year
with the update conducted using an on line tool, Survey Monkey, to quantify the significant role
Houses and Centres play in building community capacity in South Australia. The information is
currently being analysed and compiled into a report.

CANH workforce development strategy continues to be a tapestry of initiatives and responses to
the sector 6s r e qneads. tThe SectordRedgiodat Thatinindg andeMketings Calendar
was developed with the key aim of enabling training workshops to be more accessible across the 5
regions. 28 workshops were held throughout the year with 10 of these specifically held for the
country region. 174 community organisations have been involved in regional training workshops.
Mental Health First Aid training has been delivered to 21 members across country areas.

Bus trips have been organised by CANH to make face to face training more accessible for country
members. On the bus learning has become a feature of country trips whereby people are
mentored by CANH through formal management qualifications. New coordinators pair up with
experienced coordinators to learn from their peers, exchange policies, procedures and ways of
handling difficult situations.

Above: The key to training and mentoring success has been the innovative and flexible methods of delivery

Department for Further Education, Employment, Science and Technology (DFEEST) Adult
Community Education (ACE) funding has supported regional training and meetings to develop
entrepreneurial leadership and governance skills. Key Performance Indicator contract hours for
this project were 1, 635 hours for which CANH delivered 4,953 hours.

11



The number of people within the sector with high level vocational skills continues to grow with the
Workforce Development Project expanding through CANH winning two Productivity Places
Program (PPP) funding grants. The state and federal partnership of DFEEST and DEEWR has
enabled the program to cater for existing workers and volunteers by offering a range of
gualifications from Certificate IV in Community Services Management to Advanced Diploma level.

Certificate IV in Training and Assessment has become a
significant tool for the sector as trends for delivering
learning that links to accredited training grow. CANH
recently signed a Memorandum of Understanding (MOU)
with TAFE SA North, South and Regional to formalise
and acknowledge the mutual benefits of a close working
relationship between the two organisations.

The CANH Workforce Development Model has enabled
123 RPL patrticipants to complete higher qualifications,
with a further 85 currently engaged in the process. This
successful model has been widely recognised with
CANH asked to present the model at the Australian
Learning Communities National Conference in October 2008 and at the SA Health and Community
Services Skills Board Forum in June 2009.

Certificate 1V in Training and Assessment

CANH receives Industry Support and Development funding from Department for Families and
Communities for core peak body functions.

This funding also underpins and provides the basic infrastructure for CANH to manage a number of

projects as part of its sector development activities. In 2008 i 2009 this included two projects

fundedt hr ough the Ment al H e d\kedshAss€ssment and IGapAhalysiswofs t r al i a
Mental Health Support Capacityd  a Blahniry for Mental Health Support Capacity in Community

andNei ghbourhood Houses and Cent r easwvey, ddrstltationi t i es i
with houses and centres as to their specific training needs, capturing and documenting stories,

identifying links and partnerships and building relationships with service providers, exploring gaps

in services and producing resources for distribution to CANH members.

A partnership emerged late in 2008 bet ween Bedf ord, DFEEST and CANH f
pilot program, with Bedford leading this new vocational education initiative designed to equip

people with a disability or disadvantage with the employability and life skills they need to gain

sustainable employment. The inclusive program is designed for participants who are generally

disconnected from their communities, have multiple barriers to learning, employment and training

and who require assistance to achieve their full potential. The program which commenced in early

March at Glandore Community Centre, Taperoo Community Centre and Elizabeth Downs

Community Centres (outreach of NACYS) will run throughout 2009.

Above: Partnerships such as Play Time, be active (Office for Recreation and Sport) and Healthy Weight
(Southern Adelaide Health Service) strengthen the capacity of the sector.

12



Continuing to develop partnerships that strengthen the capacity of the sector has been a priority for
CANH. This has included managing the application, distribution of funding and reporting for:

1 62 be active projects through the second year of funding from Office for Recreation and
Sport to offer activities that address any one of the 7 goals of the SA Physical Activity
Strategy

1 20 Play Time Projects in 14 centres funded by Office for Recreation and Sport to deliver 3
week Play Time branded physical activity play sessions for preschool children and their
parent/guardian

1 30 Anti-Poverty Week Projects funded by SA Health for centres to collaborate with local

health workers to raise awareness of poverty within communities

13 Healthy Weight Projects funded by Southern Adelaide Health Services to support

healthy food choices

73 projects funded by SA Health to increase Fruit & Vegetable Consumption

27 country volunteers to attend the CANH conference funded by Community Benefit SA

20 metropolitan volunteers to attend the CANH conference funded by Office for Volunteers

Mental Health First Aid training to the CANH sector funded by SA Health and delivered by

Relationships Australia

=

= =4 =4 =

CANH acknowledges the important contribution that conference partners play in ensuring that the
CANH annual Strengthening Local Communities Conference remains the States leading
community development conference. Held in May 2009 at the Parks Community Centre, the 14™
annual conference was partnered by Office for Recreation and Sport, SA Health, Guild Insurance,
Aisin Australia, Satisfac Credit Union, Centacare, Genesis, Community Benefit SA, Community
Business Bureau and Office for Volunteers.

Each year the conference provides house and centre coordinators, boards of management,
volunteers, corporate partners and other community groups the opportunity to share information
and to participate in educational and networking opportunities.

13



The AStrengthening Local Communities. .. Engaging

on day one and 118 on day two with an additional 42 participating on the coach tour.

Podcasts of the conference keynote speakers were produced by Year 8 students from Aberfoyle
Park High School and will be available on the new CANH website in late 2009.

The CANH Inaugural Awards Dinner was held on Thursday 28 May at the Graduates Restaurant at
Regency TAFE. The dinner was well attended with 100 guests celebrating the graduate and
honorary member awards. Warwick Cheatle, Manager, Adult Community Education, Department
of Further Education, Employment, Science and Technology presented certificates to 21 graduates
in Certificate IV in Training and Assessment, Diploma and Advanced Diploma in Community
Services Management.

Above: Graduates at the 2009 Inaugural Awards Dinner

Lynette Pugh, Director, Community Connect Branch, Department for Families and Communities
presented 2 CANH Honorary Membership awards. Recipients of these awards were Rosemary
Rodrigues and Maralyn Blake.

Maralyn Blake (left) Marion Lynette Pugh (left), Rosemary
Wilson, Lynette Pugh Rodrigues, Marion Wilson

Raising awareness of the value of the sector has been a priority for a number of years, especially
the role in which houses and centres play in social inclusion and prevention and early intervention.
During 2008 the CANH Board decided that a campaign would be run in 2009 with the aim to;

A Raise awareness within State and Local government of the value of the Community &
Neighbourhood Houses & Centres Sector

A Increase funding for the Community & Neighbourhood Houses & Centres Sector through
preparation of the CANH State Budget Submission for 2010 1 2012.

As a result of consultation and a planning session involving the broader sector the campaign
structure and theme of real people... real stories ...strong communities was developed.

14
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CANHG6s Performance agai n-8009 Str ateg

CANHOGs Str at eig20rl olRlihes the aZitpuds &nd strategies used to ensure
CANH continues to deliver objectives in line with our vision and mission. Our progress
towards achieving our strategic objectives is detailed below.

CANHOs Achievement s

KRA 1: CANH will work with the sector using a community development model as
the basis of operations and service delivery

Goal 1: Organisational Support and Development: Promote and facilitate building
the strength, capacity and sustainability of community and neighbourhood houses
and centres

Area of focus CANH Output
Inform and guide the implementation of Number of participants attending training
good governance practices 48 - Governance
71 - Meeting Protocols
29 - Finance
25 - Risk Management
EO met with 27 Management Committees
Governance advice & support given on a range of
topics including
- governance models
constitution review
- legislation
- disincorporation
- policy & procedure development
- planning
1 4 strategic planning sessions facilitated
1 Governance articles in each newsletter

= =4 =8 -8 -8 9

Inform and guide the implementation of Number of participants attending training

sound management practices 65 - Leadership Development

13 - Leadership Reflection

46 - Grant Writing

58 - Marketing i First Impressions

121 Creating Balance Within

Management advice & support given on a range

of topics including

- recruitment and support for paid staff and
volunteers

- financial management

- conflict resolution

- insurance

Evaluation working group developed tool

= =4 =4 -8 -8 -9
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Promote the use of Service Excellence Sample policies developed/resourced on
Programs (SEP) identified sector needs

Participated in SEP network

SEP information included in CANH
communications, conference, new members
9 Presented at SE Awards Ceremony

= =4
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Area of focus
Provide quality, relevant communication
strategies for sector

CANH Output

=A== =-0=-0=-0=-0-0="

4 editions of CANH Connection distributed

24 editions of CANH e-news distributed

3735 phone contacts with members

10488 email contacts with members

258 visits to members

85% of members visited at least once by CANH
Progressed CANH website development
Podcasts of CANH conference keynote speeches
Communications policy and strategy developed &
implemented

Research and inform the sector of
relevant funding and partnership
opportunities

=

=A =2 =a=

Funding and partnership opportunities included in
every e-news

Communication strategies implemented

Letters of support provided on request

Individual centres contacted for specific grants
Support provided on funding applications on
request

Meetings held with potential partners

Provide support for the unique needs of
country centres

=2 =2 ===

17 attended Monastery training

53 attended country face to face meetings
41 attended online meetings via Skype

27 country participants at conference

47 funding subsidies provided to country
participants to attend conference/training

Provide opportunities for regional
meetings, peer support and networking
events

=

24 regional meetings held with a total of 285
people attending

Goal 2: Workforce Development: Develop a paid and volunteer workforce that is
recognised for its skills and experience and has access to quality training
opportunities relevant to the diverse needs of the sector

Area of focus

CANH Output

Identify sector training needs and 1 Training calendar developed
coordinate delivery of training leading to 1 768 participants attended training
qualifications. § 122 attended Day 1 of CANH Conference
1 118 attended Day 2 of CANH Conference
Facilitate innovative approaches to 9 31 students completed Diploma/Adv Diploma
recognition of prior learning for Community Services Management and
participants in non accredited learning Certificate IV Training and Assessment
programs 1 22,089 student contact hours delivered for
Learning Communities project
1 4,919 student contact hours delivered for
Entrepreneurial Leadership project
Work in partnership with other agenciesto | § Partnership with TAFE SA developed
maximise training opportunities for the 1 MOU with TAFE SA North, South & Regional
sector signed
1 Partnership with Wyatt Foundation
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KRA 2: Engagement and Promotion: CANH will proactively advocate for and raise

the profile of the sector

Goal 1: Increase recognition of the importance and social value of community and

neighbourhood houses and centres

Area of focus

Advocate for the sector through CANH
representation on relevant Government
(local, state, federal), business, industry,
community and other agency and service
committees and working parties

CANH Output

CANH represented on

SACOSS Policy Council

DFC Community Engagement

HS Peaks Forum

ANHCA meetings

ACE Reference Group

DFEEST Woment6s Partic
Workforce Development

DFC/DECS Early Childhood Centres
Working Effectively with Volunteer
Management Committees

Health Promotion

CANH represented at 56 Government forums
CANH represented at 26 Community Sector
forums

Facilitated development of Council Team
Leaders for Community Centres Network

1

= =

Inform and influence key decision makers
on the work and needs of community and
neighbourhood houses and centres sector

34 meetings held including with Hon Steph Key
MP; Wendy Campana, Executive Director LGA;
Steve Georganas MP; Tony Piccolo MP;
Minister Paul Caica; Minister Jennifer Rankine;
Michele Herriot, Director Health Promotion
Branch, SA Health; Joslene Mazel Chief
Executive DFC; Lynda Forrest, Director
Strategic Policy & Intervention, DFC; Senator
Don Farrell; Christa Christaki, DFEEST Director
of Employment Programs

Presentations made to

Migrant Settlement Services Network

SA Health & Community Services Skills
Board

Australian Learning Communities National
Conference

TAFE Community Development students

Submissions made to:

Workforce Development consultation
National Preventative Health Strategy
National Drought Strategy

Productivity Commission Contribution of Not
for Profit Sector

SA Health, Go for 2 & 5 consultation

21 project/program reports written
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Goal 2: Expand partnerships with government (local, state, federal), business,
industry, community and other agencies and services

Area of focus
Identify and develop partnerships that
align with CANH objectives

CANH Output
Developed partnerships with:

1

Southern Adelaide Health Services
Mental Health Council of Australia
SA Health & Community Services Skills
Board

Bedford Group

Mental Health Services
Relationships Australia

Flinders University

Uni SA

Centacare

Genesis

Strengthen current partnerships that
increase the capacity of the sector to
deliver quality services and meet
community sector needs

Further developed current partnerships:

Department for Families and Communities
Department of Further Education,
Employment, Science & Technology
Office for Recreation and Sport

SA Health

Aisin Australia

Community Benefit SA

TAFE SA

Guild Insurance

Community Business Bureau
Satisfac Credit Union

Raise the profile of CANH and the sector
through a planned approach to marketing

CANH represented at;

ALW Mall of Learning

Marion Learning Festival

Satsifac Retirement Seminar

Westland Community Garden Launch
Gardening Australia Expo

City of Holdfast Bay Community Garden

Develop Neighbourhood House Week
promotional material
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Goal 3: Advocate for increased funding to the sector

Area of focus CANH Output
Research and collate comprehensive data | § 2 Flinders University student research
to support budget submissions and placements
applications to traditional and non 1 Consultation and development of sector
traditional sources of funding campaign
9 Sector mapping survey conducted
Develop structured, compelling and 1 Managed application and distribution of funding
holistic funding submissions which build and reporting for
the sector and address known sector - 62 centres - be active
needs - 30 centresi Anti-Poverty Week

- 14 centres Play Time

- 13 centres Southern Adelaide Health
Healthy Eating

- 73 centresi Fruit and Veg

9 Funding submissions written for:
- PlayTime Project
- CBSA applications x 5
- Productivity Places Program Existing
Workers
- Productivity Places Job Seekers
- DEEWR Infrastructure funding
- DEEWR Fresh Ideas for Work & Family
- DEEWR ALW 2009
- Jobs Fund (ANHCA submission)

Facilitate an awareness raising campaign Preparation of State Budget Submission

of the sector leading up to State elections Campaign strategy developed in consultation
in March 2010 with sector

1 Campaign materials designed and developed

E |
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KRA 3: Leadership: CANH will model and be characterised by quality service

delivery

Goal 1: Model responsive, accountable and quality service delivery underpinned by

effective governance and quality management systems

Area of focus

Review CANH governance model and
structure for appropriateness and
effectiveness

CANH Output

1 Constitution reviewed, updated & lodged with
OCBA

Honorary Membership information updated
Board planning retreat held

Governance policy and procedures developed

Implement a continuous quality
improvement system and act as a model
for continuous improvement

Attained Certificate Level Service Excellence
28 CANH policies and procedures developed or
updated

Staff review process implemented
Improvements to financial management
Professional development plan implemented

=& _a|=m =a -2

Develop and implement a planning and
reporting framework for CANH

Planning framework developed

Business Plan developed

Individual workplans developed

Team Board report framework developed

Attract a diversity of funding sources and
partners that support CANH objectives
and appropriately resources CANH
infrastructure

18 funding agreements held
Risk management plans developed for all
funding

= —a|—a —a —a _a |8 =" =R

Goal 2: Demonstrate leadership that proactively supports and develops resilient,

inclusive local communities

Area of focus

Develop action plans that inform and
guide CANH work in areas of identified
community sector needs

CANH Output

1 Action plans developed for mental health and
cultural inclusivity as part of funded projects

1 Commenced disability action plan

Number of participants attending training

Mental health

9 118 - Mental Health First Aid

1 4371 Managing Difficult Behaviours

1 437 Behaviours of people with mental health
issues

Health & wellbeing

1 11 - Sports Ability Leader Training

Cultural Inclusivity

9 113 - Cultural Inclusivity

Vulnerable Families

56171 Child Safe Environments

1 17 - Play Time Leader Training

Promote and model the principles of
community development

Contacts with emerging centres

1 5 New Full Members

1 3 New Affiliate Members

1 Code of Practice developed

1 Communication strategies implemented
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CANH continues to contribute the South Australia State Strategic Plan. Our direct

contribution in 2008-09 was:

Government Priority
Growing Prosperity
Education, skills development,
employment opportunities,
innovation

T1.12 Employment
Participation

T1.26 Aboriginal
unemployment

CANH Output

f
f
f

il

Training delivered to 768
participants

31 graduated with qualifications
Developed partnership & signed
MOU with TAFE SA

3 Aboriginal people gained
qualifications

CANH Goal

KRA 1; Goal 2: Workforce
Development: Develop a paid
and volunteer workforce that is
recognised for its skills and
experience and has access to
quality training opportunities
relevant to the diverse needs
of the sector

Improving Wellbeing 1 Anti Poverty Week Project - 30 KRA 1; Goal 1: Organisational
T2.2 Healthy Weight centres offered activities related to | Support and Development:
T2.3 Sport and recreation healthy eating and budgeting Promote and facilitate building
T2.4 Healthy South Australians | § be active Project - 62 centres the strength, capacity and
T2.5 Aboriginal health Life offered activities that increase sustainability of community
T2.6 Chronic Diseases physical activity and neighbourhood houses
T2.7 Psychological Well being  Fruit & Vegetable Projecti 73 and centres
T2.11 Greater Safety at work centres running activities that
T2.12 Work Life balance increase Consumption of fruit & KRA 1; Goal 2:
vegetables
1 204 attended Managing Difficult KRA 2; Goal 2: Expand
Behaviours and Mental Health First | Partnerships with Government,
Aid training. (Local, State, Federal)
T Mental Health Mapping & Planning | business, industry, community
Projects and pther agencies and
1 CANH conference workshops Services
1 I(;ilgtlrn g/ mentoring offered in KRA 3; Goal 2: Demonstrate
Ty regions leadership that proactivel
1 Meetings with relevant govt. & non ca P d dp | y
govt. organisations supports and develops
resilient, inclusive local
communities
Attaining Sustainability 1 CANH conference workshops KRA 1; Goal 2:
T3.7 Ecological Footprint f CANH communications articles
T3.8 Zero Waste §  Community garden resources/ KRA 3; Goal 2:
T3.9 Sustainable Water Supply promotion
T3.14 Energy Efficiency  Linkages and referrals
Creativity and Innovation 1 113 people participated in cultural KRA 1; Goal 2:
T4.5 Understanding Aboriginal training & centres in metropolitan
Culture and country regions developed KRA 3; Goal 2:
action plans
Building Communities 1 3 Aboriginal organisations CANH KRA 1; Goal 1: Organisational
T5.1,2 Women in Leadership members Support and Development:
T5.6 Volunteering { Statewide leadership & governance | Promote and facilitate building
T5.7 Aboriginal leadership training the strength, capacity and
T5.8 Multiculturalism 1 Implementation of quality sustainability of community
management systems and neighbourhood houses
{4 strategic planning workshops and centres
held KRA 1; Goal 2:
Expanding Opportunity 1 10% of participants in training KRA 1; Goal 2
T6.1 Aboriginal wellbeing Aboriginal
T6.2, 4 Early childhood Iiteracy 1 Promotion of inclusive multi KRA 2; Goal 2
T6.5 Economic disadvantage literacies skills development in
T6.11 Participation by people local communities KRA 3; Goal 2
with disabilities f Working with DECS Early
T6.12-15 Education Childhood Centres & DFC
T6.18 Aboriginal education 1 fAbilities for AlloProject
1 CANH Communications
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Financials

CANH is funded by the Department for Families and Communities (Industry Support and
Development) to work with Houses and Centres funded under the Neighbourhood Development
category. This is our core funding source. We also service our membership base of Houses and
Centres (funded by local government and other sources) as part of our broad service delivery.

Although we are often asked to contribute to issues such as mental health, industry training, adult
and community education, health promotion, we receive no core funding from other government
departments to provide such a service. We do, however, bid for project funding to enable us to
work towards our broad goals.

CANH generates a small amount of revenue through the charging of membership fees that
supplements our income from government funding sources. We also manage short-term projects
on a state wide basis that potentially benefit all Houses and Centres. Additional funding obtained
is fully expended on the project with an administration/management fee charged by CANH.

Major expenses during the year targeted priority areas identified through sector surveys and Board
planning. These included purchase of:
1 Telephone system to reduce the frustrations experienced in contacting CANH
9 Purchase of server and upgrade to computers to allow networking and increased efficiency
in sharing of files

Major expenditure that will fall in the next financial year will be the:
1 Reconstruction of the CANH website
1 CANH contribution to the building works funded by DEEWR
1 Replacement of obsolete computers
1 Upgrading and reprint of marketing brochures

CANH Budget for the Period 1st July 2009 to 30th June 2010

2009/2010 (budaet) 2008/2009 (actual)
INCOME
Grants 853,815 636,969
Interest 10,000 11,421
Conference 25,000 17,274
Insurance Referral Fees 6,500 8,543
Manuals & Publications 481
Membership 8,250 7,643
Sundry Income 3,739
Training 8,500 9,775
Total Income 912,065 695,845
EXPENDITURE
Financial 11,700 22,826
Administration 139,769 97,989
Program costs 436,425 260,671
Program salaries 315,073 275,680
Depreciation 6,500 6,462
Total Expenses 909,467 663,628
Net (Deficit) Surplus 2,598 32,217
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Community & Neighbourhood Houses & Centres Association Inc.

Annual Financial Statements
2008-2009
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